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Racing Review Questionnaire 2026 Mid-Season - Findings Summary

Following reduction in numbers of riders competing in racing in it's current format, Cycling
Ireland conducted a survey, which was sent to 5,700+ emails of limited and full competition
licence holders to engage with our members on what changes or adjustments they want to
see in racing events.

- The aim of the survey is for Cycling Ireland to gain insight into: Current participation in
open racing

- Motivation for racing

- Barriers to entering more open races

- Current formats, number of races and leagues

Response rate >12.5% - this is classed as a good and creditable response.

Gender breakdown of submissions:

Female 44 7%
Male 591 93%
Prefer not to say 2 0%
TOTAL 637

Age breakdown of submissions:

Which age band do you fall into?

Single-choice qUestion

60—69_ 48 | 8%
Under 18- 30 | 5%
70 and over-. 9 | 1%
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Discipline breakdown of submissions:

What are your preferred racing disciplines?

Select all that apply. Leading seven answers shown.

Road Racing-l 536 | 84%

TimeTriaIing~| } 194 | 30%

Cross Country MTB~|:| 101 | 16%

Track L] 40 | 6%
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Summary of responses

e 65% of the respondents said they were not currently racing in open races.

e 60% felt that the current racing options offered does not meet their needs.

e Over 65% do not participate in any stage races

e Over 86% of respondents said prize money and level were not important

e Over 76% would be interested in a provincial league with end of season prizes.

e 37% of respondents had a licence for 10 years or over — so these people have been
through the cycling boom before

e Only 35% classed themselves as racing regularly — so good feedback on reasons for
not racing.

e Constant message — lack of local races

e Majority did not like calendar arrangements with the provinces

Five key messages

"nou

“Travel distance and time to event”, "Work/Life Commitments” and “Race availability” are
the leading barriers to entering more open races.

“More suitable race formats - masters only races, separate grade races, etc.” was the most
selected answer to what would encourage a return to more open racing.

A majority answered “No” when asked whether the current race option suits their needs as
a rider. Also asked for closer events with earlier starts.

Members are driven mainly by “Testing myself against others”, “The excitement of a race”
and “The physical challenge”, rather than prize level.

The provincial league option received substantial support and provided a practical concept
for further discussion.



Cycling Ireland met with representatives from the provinces along with Calendar Coordinators

to discuss the findings of the survey.

At this meeting, a number of areas for potential improvement were identified. The following

is a summary of the discussion with potential examples of adjustments.

It was agreed that the representatives would use this document to gain further feedback from

a wider cohort of race organisers and participants before any changes would be brought

forward and committed to.

Suggestions discussed:

@,
0’0

Province to build their own provincial calendar — one race per weekend -

collaboration between neighbouring provinces to ensure clashes do not restrict entry

numbers, Cycling Ireland will lead this to ensure smooth collaboration.

e Option for provincial league to remove the need for clubs to provide prize money
every weekend — without sponsorship.

Replace National Single day events — with six supported races - National Classic
Events

Major events — aimed at elite riders

Must finish in a town or village

Classic event — longstanding events outside national classic

Cycling Ireland supported with Marketing and Event Support

Dates will be set based on main events and championships — promoters can apply

Beginners race events — open to anyone to come and try

Must be on a circuit and be inclusive

Max 4 per province per year

Only open to Cat 3 riders with 0 points, LC Riders with O points and even leisure riders
— trophies for first 3 and first 3 women — no money prizes

Keep entry fees down so only costs covered — no need to cover prize money

Distance max at 40km

This will be the introductory race series

Options for Gran Fondo type events in each province

Built around specific dates — 4 events in total

Restricted to 500 max — make them something people want to aim for/challenging
Covered by Chip Timing with CI Support

Large Trophies for winners — no prize money

A new name for this series — not just joining up existing sportives



Review options with Provinces for family racing days

Youth in the morning — senior and masters after lunch

Day out for the family

Not every weekend — chance for youths to support parents etc
Needs further investigation

These are the initial thoughts coming out of the feedback, but we discussed more options

Closed Circuit Racing

Town centre crits — fast buzz mid-week

Review how they manage clubs and interclub events

Prize lists

How to keep C2 riders engaged — super C1's etc

With demise of stage races as we know them — options for 2 races in a day — circuit,
road race, crit, TT with combined results on points etc — need to look at options.

Next steps:

>

Early September — Meeting Provinces — provinces to take this back to Promoters - initial
findings circulated

Late September — Feedback from provinces and promoters & skeleton calendar
produced — nationals, stage races — dates for 6 Classic Events etc

Beginning October* — skeleton calendar goes out with key dates clubs can apply for
November — Coordination Provinces and Events Team with alignment and agreement
December — Communications plan for survey results to wider racing community with
confirmed updates and changes

December - Calendar published

*This date is dependent on return of feedback.

For further queries please contact Sport and Operations Director Paul Watson -

paul.watson@cyclingireland.ie.
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