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2027 Performance Pathway Programme (PPP)

Terms of Reference

1. Purpose and Objectives

1.1 Purpose

The Performance Pathway Programme (PPP) is Cycling Ireland’s national performance
development programme, established to identify, support, and develop athletes
competing within Junior and second year U16 (Year of birth: 2009, 2010, and 2011) who
demonstrate the potential to progress within the high-performance pathway.

The programme provides a structured, centrally coordinated development environment,
serving as the primary delivery mechanism for junior performance progression within
Cycling Ireland’s High Performance Pathway Strategy and preparing athletes for
transition to future national and international performance programmes.

Cycling Ireland’s High Performance Pathway Strategy Link: Click Here

1.2 Objectives
The objectives of the PPP are to:

« l|dentify eligible athletes with the potential to progress within Cycling Ireland’s
high-performance pathway.

¢ Deliver a high-quality, centrally managed coaching and development
environment aligned with long-term athlete development principles.

e Support athlete progression through structured training, testing, education, and
appropriate competition exposure.

¢ Develop athletes’ understanding of training processes, performance demands,
and high-performance behaviours.

e Promote athlete wellbeing, safeguarding, and a balanced approach to sporting,
educational, and personal development.
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https://www.cyclingireland.ie/downloads/CIHighPerformancePathwayStrategy2025-28.pdf

Support athletes to take increasing ownership of their preparation, decision-

making, and performance environment, equipping them with skills that can be
applied both within and beyond sport

2. Programme Scope and Target Group

The programme supports athletes across Cycling Ireland recognised disciplines, with

discipline specific demands considered within a single, centrally coordinated national

performance pathway framework.

Programme places are limited and highly competitive, reflecting both programme

capacity and the level of performance, development support, and oversight provided.

3. Eligibility and Programme Criteria

To be eligible for consideration and inclusion on the PPP, athletes must:

Hold a current racing licence of IRL nationality and meet national team eligibility

Be eligible to compete within the Junior or 2™ year U16 category for the relevant
season

Complete required anti-doping education, as specified by Cycling Ireland and
Sport Ireland

Be willing to sign and comply with the Cycling Ireland Team Member Agreement
and Code of Conduct

Be able to commit to the demands of the programme, including:

- Centrally prescribed training and monitoring
- Testing, camps, and education activities
- Agreed competition and development opportunities

Demonstrate a level of performance and/or physiological capacity
commensurate with age appropriate, discipline specific international standards.

Eligibility alone does not guarantee selection onto the programme. Selection is

competitive and subject to programme capacity, athlete development needs, and

selection discretion as outlined in these Terms of Reference.

4. Programme Principles
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The Performance Pathway Programme is delivered in accordance with the following
principles:

e Centralised Coaching Delivery
Athletes are coached through Cycling Ireland’s High Performance Pathway
coaching structure to ensure consistency, accountability, and alignment with
long-term performance objectives.

e Long-Term Athlete Development
Selection, retention, and progression decisions are based on development
trajectory and future potential rather than short-term results.

e Holistic Athlete Development
Equalimportance is given to physical performance, technical skill development,
education, wellbeing, personal development, and the development of life skills
that promote independence, responsibility, and long-term success both within
sport and beyond.

e Athlete Education and Understanding
Athletes are supported to understand training principles, performance demands,
and the behaviours required for progression within high-performance
environments.

o Athlete Welfare and Safeguarding
The programme is delivered in line with Cycling Ireland safeguarding and welfare
policies.

5. Coaching and Programme Delivery

All riders selected onto the Performance Pathway Programme are coached through
Cycling Ireland’s High Performance Pathway coaching team. This is a core condition of
programme membership.

Coaching planning, monitoring, and communication are delivered through approved
systems (e.g. TrainingPeaks).

Training and competition planning is aligned to:

e Athlete development stage

Discipline-specific demands

Competition calendars

Educational and welfare considerations
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Where specialist expertise is required, this may be incorporated into the programme
with the agreement of Cycling Ireland and under our direction.

Athletes are expected to engage fully with the coaching process and meet agreed
training, communication, and behavioural standards.

6. Selection Process and Authority
6.1 Expression of Interest (EOI)

Athletes seeking consideration for the programme must submit an annual Expression of
Interest (EOI), which may include:

e Performance history and race results

e Training data and available performance data (via available training platforms
e.g. TrainingPeaks)

e Discipline focus and development goals

Submission of an EOIl does not guarantee progression within the selection process.

6.2 Long List and Assessment Phase

Following EQI review, a long list of athletes will be invited to participate in pathway
assessment activities, which may include:

e Physiological and discipline-specific testing

e Training sessions or pathway camps

¢ Review of training data and development history

e Opportunities for coaches to meet and engage with athletes

Athletes at this stage are not considered members of the programme.

6.3 Final Selection onto the PPP

Final selection is made following the assessment phase, using a holistic review that
considers:

¢ Performance indicators relative to age and development stage at international
standard
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¢ Progression trajectory and future potential as a senior
e Training history
e Technical and discipline-specific factors

¢ Engagement, professionalism, and commitment capacity

6.4 Selection Authority

Final authority for selection, deselection, or deferral rests with Cycling Ireland High
Performance staff. Selection outcomes are not subject to appeal.

Athlete performance and progression will continue to be monitored on an ongoing
basis. Athletes not selected for the programme may be considered for inclusion at a
later stage should their development and performance meet the programme criteria.

Selection to the programme does not guarantee selection for specific competitions or
national teams, which operate under separate criteria. Feedback may be provided upon
request, where appropriate following selection decisions.

7. Review, Progression, and Programme Movement

Athletes on the Performance Pathway Programme are subject to ongoing monitoring
and formal review at agreed points during the season.

Reviews will consider:

¢ Performance progression relative to development stage

¢ Training engagement and adherence

e Response to coaching and education input

¢ Behaviour, professionalism, and alignment with programme values
Based on this review process, athletes may be:

¢ Retained on the programme

¢ Removed from the programme where continued alignment with programme
objectives is not evident
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