
 

 

Cycling Ireland High Performance Athlete Welfare Policy 

Introduction 

This Cycling Ireland (CI) High Performance Unit (HPU) Welfare Policy sets out the framework 
and processes in place to promote and safeguard the welfare of our High Performance (HP) 
Athletes engaged in National Team activity. 

For the purposes of this document ‘welfare’ in this context describes the physical and 
emotional/psychological wellbeing of an athlete, so that they have a strong foundation from 
which to engage in the daily activities commensurate with the demands of their environment. 

CI acknowledges that the high performance environment can be both an enjoyable and exciting 
ecosystem and also be laden with pressures and demands. Throughout, the welfare of our 
athletes is of paramount importance.  

This policy applies to athletes that the HPU will support in relation to its National Team 
selections, it’s HP Pathway and HP Para Cycling Pathway, and elite (Sport Ireland carded) 
programmes.  

 

Stakeholders and Partners 

CI HPU recognises that beyond our HP athlete cohort there are some key stakeholders that play 
a key role in the successful application of this policy. They include, all HPU staff and wider CI 
NGB staff and contractors, contracted support personnel, Sport NI and Sport Ireland (SI) and 
their respective Institute practitioners, Olympic Federation of Ireland and Paralympics Ireland.  

In addition, an Athlete Support Manager (ASM) is available for consultation via the Federation of 
Irish Sport in support of athlete welfare. The scope of the ASM includes: 

• Confidential advice to all athletes in dispute with their NGBs. This includes an 
assessment of the merits of a dispute; and, where options for informal resolution exist, 
acting as a critical friend to both athlete and NGB. 

• Where requested, discuss welfare and safeguarding concerns on behalf of athletes with 
their NGB, and/or statutory agencies as required. 

• Liaise with athlete representative structures in each HPP, to support them in their role. 
• Support the work of Performance Life Skills service provider 

 

Existing Policies 

Other policies in effect which operate alongside this athlete welfare policy include, but are not 
limited to; 

Cycling Ireland Policies published at www.cyclingireland.ie : 

• Complaints Policy, 
• Safeguarding Policy, 
• Code of Conduct, 

http://www.cyclingireland.ie/


• Vetting Policy, 
• CI Protected Disclosures Policy, 
• National Team Selection Policy, 
• Carding Endorsement and Review Policy, 
• Selection Appeals Policy, 
• Privacy Policy,  
• Social Media Policy, 
• Team Membership Agreement, (distributed to athletes and staff at point of engagement 

with HPU) 

And via our stakeholder partners; 

• Anti-doping policy, www.sportireland.ie 

Plus, all additional policies and mechanisms that may also come into effect, for example terms 
and conditions pertaining to Sport Ireland International Carding Scheme or Sport NI Athlete 
Award scheme via our recognised stakeholder partnerships. This extends to Olympic and 
Paralympic Games participants nominated via CI where Olympic Federation of Ireland and 
Paralympics Ireland policies respectively will prevail for the duration of the Games.  

As a UCI affiliated National Federation, we are committed to the 
2023_UCI_INTEGRITY_Safeguarding_policy_EN.pdf  This UCI Safeguarding Policy applies to all 
persons and entities subject to the UCI Code of Ethics. 

All stakeholders are expected to have a thorough understanding of this policy, and related 
policies listed above. 

 

Athlete Welfare 

The welfare of our athletes is a commitment to athlete centric values whereby athletes’ well-
being is paramount, and understands that healthier, happier athletes perform better and enjoy 
a more sustainable athletic career and upon retirement can transition to other employment as 
effectively as possible.  

To achieve this, CI HP Athlete Welfare Policy is underpinned by the following framework, 
creating a set of guidelines in critical areas: 

1. Health management  
2. Well-being and psychological safety 
3. Ethical conduct and fair play 
4. Education and awareness 
5. Protocols and procedures 

 

Health Management  

There are number of mechanisms and guidelines in place to support the physical health of our 
HP athletes. This policy aims to minimise the risk of physical harm during training and 
competition activities.  

http://www.sportireland.ie/
https://assets.ctfassets.net/761l7gh5x5an/4QuYKETRUUNutwWD0jdKe/a8fcac4a9fd87ef6eb456a5782bfff09/2023_UCI_INTEGRITY_Safeguarding_policy_EN.pdf


At all times CI HPU coaches and assigned support personnel will prioritise the physical health 
of our HP athletes. This includes but is not limited to: 

• Appropriate training loads and session demands. 
• Selection for events that are appropriate to the athlete’s level of experience and 

physical capabilities so as not to endanger their welfare or others around them. 
• Within the constraints of the resources available to us the travel arrangements, 

accommodation and logistics (considering all accessibility requirements) will aim to 
support the athletes’ welfare and physical health. 

• In the event of a disturbance, a natural phenomenon or safeguarding the welfare of our 
athletes and staff will be our priority. We will act on any official and/or medical advice 
via formal channels and take the appropriate action. This will include Government 
advice on travel to certain destinations or advice to leave, and additionally any 
vaccination guidelines offered.  

• Wherever possible a formal risk assessment (either via venue host, race organiser etc) 
or our own internal assessment will take place prior to any organised activity, and 
guidelines will be followed.  

• CI HPU will endeavour to ensure that when an athlete’s welfare or ability to train/race 
has been impacted, the appropriate steps are taken to return to training or racing 
activity safely and either seek professional advice where appropriate in conjunction 
with the athlete to achieve this, or signpost this for the athlete themselves to pursue.  

It is essential that athletes immediately raise any health concerns to their coach, team lead or 
athlete support practitioner either at a CI HPU activity or if being coached by an HPU staff 
member or contracted personnel. This will enable all parties to arrive at a collaborative 
solution.  

If at any time, any of the above mentioned personnel have cause to be concerned about the 
health of an athlete they will be encouraged to engage with them for the perspective of 
safeguarding the health of the athlete concerned or the safety of others around them. An 
example of this would be the possibility of a concussion injury after a crash.  

In the case of a health issue preventing further activity, (or needing a reduction or change in 
activity) either in the moment, or hours/days that follow the staff lead will be responsible with 
the athlete for taking the best possible steps, e.g. seeking medical advice and/or treatment, 
returning home, etc.  

For all athletes selected to represent Cycling Ireland on an official training or competition 
activity we have a travel insurance policy that will cover medical expenses and treatment 
arising from an injury sustained in that activity. Further details are available from 
hpadmin@cyclingireland.ie  

It is recognised that the influence of the HPU on supporting the health of its athletes is also 
dependent upon their carding status. All athletes are recommended to obtain personal injury 
insurance that may cover their own specific circumstances. Carded athletes have access to 
Sport Ireland Institute to seek professional help and can liaise with their coach or existing SII 
practitioners to access further medical care in the event of illness or injury. This is extended to 
retired athletes engaged with Sport Ireland Athlete Career Transition (ACT) programme for a 
defined period also.  

mailto:hpadmin@cyclingireland.ie


Carded athletes are also able to access an annual medical screening via our partnership with 
Sport Ireland Institute, which will enable us to meet the UCI requirements for cardiac 
screening, and be accompanied with blood testing and full review. Any identified issues will 
enable us to support and follow up with the athlete.  

In the event that a carded athlete becomes pregnant during their tenure on an HP Programme, 
CI HPU will respect the Sport Ireland Maternity Policy published on their website. 

 

Wellbeing and Psychological Safety 

HP sport is a challenging environment marked by wins, losses, injuries and also enjoyment and 
fulfilment. This policy sets out to positively influence the environment that both athletes and 
staff are jointly responsible for cultivating via some recommended guidelines.  

Wellbeing is highly correlated with a psychologically safe environment. This aims to ensure all 
stakeholders involved feel supported and safe to express ideas or concerns, ask questions and 
acknowledge mistakes without fear of judgement or negative consequences.  

Steps:  

1. Promote open communication 
a. Within athlete cohorts, and between athletes and support staff. 
b. Can be established amongst new groups in pre-event briefing, or preliminary 

briefing on event. 
c. Agree clear expectations for communication and boundaries. 
d. Cultivate a shared ‘we’ approach amongst the team.  
e. Respectful communication based on performance parameters and behaviours, 

and not personal criticism 
f. Professional boundaries must be respected at all times, and recognition that 

authority is not a lever to affect personal feelings. 
g. Recognise that best practice is sought at all times, whether in face to face 

communication or via other means including phone, messages, and online 
training platforms.  
 

2. Emphasis on wellbeing 
a. Promote the importance of mental health and conversations on this topic 
b. Coaches and support staff make time to debrief activity and set aside time to 

not only discuss performance but also athletes’ feelings and feedback.  
c. Agree on respectful, supportive language, and approach to feedback 

information.  
d. Bullying, harassment and discrimination will not be tolerated. 

 
3. Promote the sense of ‘We/Us’ 

a. Find opportunities for less focussed time together, e.g. team meals, or other 
team activity where performance is not on the menu.  

b. Celebrate positive individual character traits. 
c. Discourage a ‘blame culture’ and instead generate a trusting culture with 

accountability without fear of negative consequences.  



d. Empower athletes to work towards a team vision or how their role contributes to 
team success – encourage an ‘athlete voice’. 

e. Highlight and role model positive behaviours.  
 

4. Growth mindset 
a. Encourage athletes to take a risk if the opportunity exists. 
b. Exchange technical feedback and positive reinforcement. 
c. Utilise mistakes as learning opportunities – (also an excellent opportunity to role 

model positive behaviour.) 
d. Promotes diversity and inclusion, 
e. Allows all athletes equity of opportunity and to advance according to merit. 

In a collaborative culture focussed on our team, it’s important to recognise also that it’s 
incumbent on the athletes to consider the above in respect of their team-mates, and also the 
way they work with our coaches and support staff.  

 

Ethical Conduct and Fair Play 

CI HPU will safeguard the principle of fair play by promoting and enabling access to anti-doping 
education and where required liaise with other federations such as the Olympic Federation of 
Ireland in submitting athletes where selected to undertake the necessary anti-doping and anti-
corruption education pre-Games.  

Our HPU staff and all engaged sports personnel are required to undertake WADA recognised 
anti-doping education, renewable every two years, and the Sport Ireland Safeguarding course. 
All staff are Garda vetted. At all times, all athletes and staff are expected to be familiar with the 
UCI regulations pertaining to their general conduct in the sport, as well as their discipline 
specific regulations. It is essential that all staff and athletes uphold the highest standards of 
respect for the regulations that promote fair play.  

CI HPU advocates the International Testing Agency’s anonymous whistleblower programme, 
‘Reveal’. Further details are available here REVEAL - Help Stop Doping - The ITA's Doping 
Reporting Platform This independent agency is mandated for all anti-doping matters by the UCI. 
An alternative platform to access domestically from Sport Ireland is available here: Report 
Doping | Sport Ireland 

The CI Code of Conduct and HPU Team Membership Agreement outlines the fundamental 
aspects of acceptable behaviours and code of conduct and is reviewed on a regular basis.  

Under the terms of this policy CI HPU has zero tolerance for any instances of harassment or 
discrimination either within athlete cohorts, or between athletes and staff. How to make a 
complaint or report this is dealt with in ‘Protocols and Procedures’ below.  

 

Education and Awareness 

Throughout this policy reference has been made to numerous educational aspects such as 
anti-doping education certification, safeguarding courses and inclusivity training undertaken by 
staff.  

https://ita.sport/reveal/
https://ita.sport/reveal/
https://www.sportireland.ie/anti-doping/report-doping
https://www.sportireland.ie/anti-doping/report-doping


Under the framework of this policy wherever possible CI HPU will seek to provide its staff 
training, education or access to recognised courses to enhance the knowledge and skills 
required to promote the highest standards of athlete welfare. This would additionally include 
emergency first aid training, as well as coaching conferences, CI HPU in-house community of 
practice to generate alignment across our performance programmes and assist with 
professional development for coaches.   

Via Sport Ireland Performance Life-skills team, our carded athletes can access training and 
workshop opportunities relating to further careers after sport and such opportunities will be 
shared by CI HPU as they arise. Carded athletes will also have the full support of the CI HPU 
Performance Director when seeking a move to Sport Ireland’s Athlete Career Transition 
programme (if eligible) upon retirement. (See Sport Ireland ACT for further details.)  

 

Protocols and Procedures 

CI HPU coaching staff and associated support personnel via the SI or SNI Institutes for example 
will endeavour to place athlete welfare as the priority when considering the training and 
competition calendar of its HP athlete cohort. It has a responsibility to respect the demands 
placed upon the athlete of education or other commitments that are commensurate with the 
professional lifestyle of the athlete. Furthermore, we would consider the development of such 
plans to be a collaborative affair as far as possible so that athletes are engaged in the process 
and encouraged to be involved. CI HPU is required to lodge both athlete specific plans and our 
overall programme with Sport Ireland as a function of the carding process.  

As part of the coaching process athletes on our HP Programmes will be required to feedback 
regularly and consistently their training and racing data, and they are expected to comment in a 
timely fashion regarding their training status so that the Coach is in the best position to support 
and update training, or share feedback with another practitioner.  

Coaches and associated Institute practitioners can share updates and feedback through 
appropriately secure channels to disseminate information on athlete progress and health so 
that all direct supports for an athlete are kept up to date.  

CI HPU will set out to establish an athlete representative body to engage with the leadership of 
the HPU and engage with the OFI and PI via it’s athlete commissions, in accordance with the 
recommendations from this cycle’s SI cultural review. (See cultural evaluation section.) 

All new athletes to Sport Ireland carding scheme will undertake an induction process in 
accordance with Schedule 1 Sport Ireland Athlete Welfare policy. 

 

Oversight & reporting  

CI HPU undertakes the responsibility to ensure this policy is properly implemented and 
respected by all it concerns and that other aligned policies remain relevant and up to date.  

Cycling Ireland governance has a structured operating procedure pertaining to the application 
of this policy. This policy is approved by the Board of Cycling Ireland and will be reviewed bi-
annually and updated as appropriate, or sooner should an aligned policy necessitate this. 



Wherever possible any issues arising under the jurisdiction of this policy should first be 
addressed to the High Performance Director (contact in appendix) or CEO or CDO (Complaints 
and Disciplinary Officer, in charge of safeguarding). Contact will be acknowledged within three 
working days. Support will be offered to determine the appropriate pathway which could range 
from an informal resolution to formal investigation. Alternatively, the ASM at the Federation of 
Irish Sport is also available.  

For serious issues such as repeated misconduct, bullying, discrimination, or safeguarding, the 
complainant should address the CDO in the first instance and also has the right to contact the 
relevant statutory agency.  

If a concern relates to a matter for An Garda Síochána, TUSLA or another statutory agency, CI 
Safeguarding will consult with the relevant agency before starting its own process. 

Where an athlete is under 18 years of age, CI will follow the specified procedures outlined 
within the Children First Act 2015 (Part 3), and in the Sport Ireland Safeguarding Guidance.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

Notifying Sport Ireland. If a dispute between a NGB and a carded athlete involves a formal 
process (disciplinary/complaints) and/or a statutory agency, CI will inform the Sport Ireland 
High Performance Unit and Sport Northern Ireland using the Incident Notification Proforma in 
schedule 3 of the current SI Athlete Welfare Policy. The information will be retained in line with 
CI Privacy Policy. 

Annual Assurance. All NGBs operating Sport Ireland funded HPPs are to provide an annual 
assurance to Sport Ireland High Performance Unit at the start of each year. 

Cultural Evaluation.  

All Sport Ireland funded HPPs will receive at least one culture evaluation per Olympic / 
Paralympic Cycle. This will provide NGBs with a better understanding of how their High 
Performance Programmes are operating. It is a combination of surveys, interviews, and on-site 
visits; and the anonymity of contributors will be protected. NGBs will receive formal feedback, 
which is briefed to all members of the HPP, to support cultural development plans. 

 

Appendix. 

Version created 11 June 2026 Approved by the Board of CI 
22 June 2026 

Published 10 July 2026 

 

Contact details: 

James Quilligan CEO james.quilligan@cyclingireland.ie  

Donal Gillespie CDO safeguarding@cyclingireland.ie  

Iain Dyer HPD iain.dyer@cyclingireland.ie  

Rachael Mulligan, Athlete Support Manager, Federation of Irish Sport asm@irishsport.ie  

 

mailto:james.quilligan@cyclingireland.ie
mailto:safeguarding@cyclingireland.ie
mailto:iain.dyer@cyclingireland.ie
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