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36" Annual General Meeting
May 18th, 2024
Online via Zoom

PRESIDENT’S ADDRESS — TOM DALY

Tom Daly, president of cycling Ireland and chair of the board of directors, opened the 36th annual general
meeting (AGM) of Cycling Ireland. He confirmed that the meeting was properly noticed and had a quorum. Daly
introduced the following attendees, including CEO James Quilligan, Company Secretary Myra McGlynn, Gary
Mcllroy (Chair of Governance and Ethics Committee) along with the Board of Directors who were all joining
online.

The meeting is held online, a new approach except for one event during COVID-19, and at an earlier time of the
year. This change of date aims to align with legal, regulatory, and constitutional requirements, presenting and
adopting the previous year's audited accounts and directors’ report. The end-of-year timing will be retained for
an in-person conference on November 30th, followed by a social and awards event.

The move to an online format, enabled by a constitutional change, aims to improve accessibility, reduce costs,
and lower the carbon footprint. Daly highlighted increased delegate participation, indicating the online format's
success.

Daly expressed satisfaction with the director’s report, noting progress in financial management, governance,
and organisational development. Despite financial challenges, stringent controls and efforts across the
organisation have led to a better financial situation than projected. He emphasised the importance of ongoing
governance improvements and welcomed a new audit by KOSI Corporation, expecting positive feedback.

He outlined the development of a new strategic plan for 2025-2029, stressing the importance of member input.
Daly also noted operational highlights, such as over 1,200 events in 2023, and addressed concerns like youth
membership levels and the withdrawal of Coillte’s forestry roads for cycling events.

In terms of advocacy, Daly highlighted efforts to promote cyclist safety, including establishing an advocacy
working group and adopting a safety policy. He called for collective efforts from all members to address road
safety concerns.

The President concluded by acknowledging the contributions of volunteers, staff, sponsors, and key partners,
and then moved on to the next agenda item.

The Quorum for the meeting was CONFIRMED.

Adoption of Standing Orders for the conduct of the AGM.

The Standing Orders were ADOPTED after being proposed by Simon Ward (Lucan Cycling RC) and seconded by
Liam Halpin (Naas CC).

Approval of the minutes of the 35th AGM held on September 30", 2023

The minutes of the 35th AGM were APPROVED after being proposed by Brian Hayden (Cycling Leinster) and
seconded by Jack Watson (College of Commissaires)
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Approval of the minutes of the EGM held on November 27", 2023

The minutes of the EGM were APPROVED after being proposed by Brian Hayden (Cycling Leinster) and
seconded by Monique Stander (Seven Springs CC).

CEO Update — CEO, James Quilligan

Having joined Cycling Ireland in June 2023 James Quilligan, CEO, gave an update on his first six months in
the role. He took the meeting through his current focus along with plans for the future. Quilligan took the
meeting through the key areas of improvement since his started. He NOTED that Cl had faced challenges
due to being understaffed and underfunded. Additionally, members’ confidence in the organisation was
low. The current strategic plan was no longer effective. Cl operated in a reactive mode to address urgent
issues. The organisation’s structure was cumbersome. He CONFIRMED that all these areas are now well on
their way to being improved and changed as required.

He NOTED that key relationships were now in a good place, staffing changes and appointments had been
made and the CEO confirmed he was now fully in control of the finances. Talent Identification Pathways
were being developed, and the safeguarding objectives were set out. The CEO also CONFIRMED that the
2024 planning was well underway. Cycling Ireland aims to achieve financial stability while enhancing
coaching through the appointment of National and Para-cycling National Development Coaches.
Cycling Ireland plan to develop a communications strategy, advocate at the government level on
road safety, education, and land-access issues, and roll out an improved Cycle Right schools’
program. Additionally, the CEO confirm that Cl will invest in regions by appointing regional
development officers to support members, provinces, and clubs. The organisation will launch its new
Strategic Plan in 2025 and aims to create a world-class High-Performance System for riders on the
international stage.

The CEO finished by reiterating that his Vision for the organisation in 2024 was to continue to stabilise the
organisation, continue to improve systems and processes, be the voice of all members advocating on key
issues, continue to work collaboratively with all stakeholders, be best in class organisation in 2024 and
beyond, deliver the next strategy including organisation values and continue the journey of building trust
and belief.

PRESENTATION AND CONSIDERATION OF THE DIRECTORS’ REPORT FOR 2023 — SUSAN AHERN

Appointed Director and Chair of the Audit, Risk and Finance Committee, Susan Ahern presented the
Directors’ Report and outlined the responsibilities of the Board.

She began by noting that the audited financial statements for the year ending December 31, 2023, were
prepared by the Auditors OSK and approved by the Cycling Ireland Board of Directors in accordance with
Irish law and regulations. Under Irish company law, the financial statements must present a true and fair
view of the company’s affairs. She NOTED that the directors chose to follow Irish accepted Accounting
Practice, including Financial Reporting Standard 102. She further NOTED that in their preparation, the
directors adhered to consistent accounting policies, exercised reasonable and prudent judgments, and
disclosed any material departures from applicable accounting standards. The financial statements were
based on the assumption that the company would continue as a going concern.

Ms. Ahern NOTED that despite a deficit of €2,577 (compared to €184,642 in 2022), efforts to enhance
governance positively impacted the organisation’s financial position. The introduction of the new Cycling
Ireland Constitution aligned with best practices under the Governance Code for Sport. She further NOTED
that the enhanced financial controls, budgeting processes, and accountability mechanisms were revised to
strengthen management within Cycling Ireland departments. Increased funding resulted from improved
structures and governance.

As referenced by the CEQ, it was NOTED that while challenges persisted in 2023, progress was made in
stabilising the financial position of the organisation for growth in 2024. New leadership roles, including a
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Sports and Operations Director and a Participation Manager, were established. Policies were enhanced,
and membership growth, particularly in the Leisure category, reflects positive momentum. Volunteers
remain essential to the organisation’s success.

Members are encouraged to read the ARFC report for further information. Ms Ahern CONFIRMED that
continued support of external stakeholders, SI & SNI, contributes to Cycling Ireland’s journey toward
financial stability and progress.

It was further CONFIRMED that the directors have implemented measures to comply with Sections 281 to
285 of the Companies Act 2014 regarding accounting records. These measures include employing qualified
accounting personnel and maintaining computerised accounting systems. The company’s accounting
records are kept at its registered office in Dublin. Additionally, each director has confirmed that there is no
relevant audit information unknown to the company’s auditors, and they have taken necessary steps to
ensure awareness of any such information.

The Director’s Report was proposed by Gearoid Campbell (Drogheda Wheelers CC) for Approval and
Seconded by Jonny Beers (East Antrim CC). The Certified Audited Financial Statements of the Company
were unanimously APPROVED.

Presentation and consideration of the Certified Audited Financial Statements of the Company for the year
ended 31st December 2023 — TOM RUSHE

Tom Rushe, the Chief Financial Officer (CFO) of Cycling Ireland, presented the Financial Accounts for the year
2023 to the meeting. During the presentation, the CFO provided a detailed overview of the financial performance
of Cycling Ireland for the year 2023. The presentation covered various aspects such as income, expenditure,
assets, and liabilities. The key financial indicators were highlighted in the presentation and the figures were
presented with context. It was NOTED that the deficit in 2022 was €185K. This is €2K in 2023.

The presentation concluded with the CFO expressing confidence in the financial stability of Cycling Ireland and
the organisation's commitment to prudent financial management. There were no questions from the floor on the
accounts and the detailed report will be made available to all members for further review.

After the presentation, the accounts were unanimously APPROVED when they were proposed by Christy Stynes
(Lucan Cycling RC) and seconded by Jack Watson (College of Commissaires).

APPOINTMENT OF AUDITORS

After a presentation by William Byrne on the tender process for the appointment of auditors for 2024 — 2027
and recommendation by the Board of Cycling Ireland for OSK to continue as auditors the appointment of OSK,
was proposed by Peter Finn (Newcastle West CC) and seconded by David Maguire (Wexford Wheelers)- This
motion was Approved.

FIXING OF SUBSCRIPTIONS FEES FOR 2025

The CEO took the members through the proposed Subscription fees for 2025 and outlined the unified fees that
were being proposed.

The Cycling Ireland recommendation was proposed by Ger Campbell (Drogheda Wheelers CC) and seconded by
Anthony Keneally (Youghal CC)- The motion was APPROVED.

CONSIDERATION OF REPORTS

All reports were considered as read having been issued as part of the Annual Report which was available to all
members online.

All reports were APPROVED having been proposed Peter Finn (Newcastle West CC) and seconded by Daragh O’
Toole (Orwell Wheelers CC).
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MOTIONS FOR THE 36" AGM FOR CONSIDERATION

Motion 1 Motion was proposed by Tim Farmer Naas Cycling Club - Seconded by Lisa-Jane Mclllveen
75% resolution  (Ards CC) This motion was APPROVED.

Meeting Platform (Non-Agenda Item)

Niall Doggett (Navan RC) asked to be allowed to speak on the meeting being held online, he felt the online
version was inconvenient and wanted it to go back to in person meetings. It was NOTED that several delegates
disagreed with this viewpoint. Gary Mcllroy CONFIRMED that post AGM all aspects of the meeting would be
reviewed, and Cycling Ireland would take on board all opinions and decide the best way forward.

ELECTION OF ELECTED BOARD MEMBERS

The four candidates - Jonny Beers, (Antrim CC) Conor Campbell, (Drogheda Wheelers CC) Carl Fullerton
(Donegal Bay CC) and Michael Haynes (Lucan Cycling RC) - were introduced and each gave a five-minute
presentation on what they would bring to Cycling Ireland if elected.

Conor Campbell (41.32%) and Jonny Beers (31.74%) were ELECTED to the Board of Cycling Ireland for a three-
year term.

In Closing the 36th Annual General Meeting of Cycling Ireland, the President expressed gratitude to the four
candidates who stood for Directors’ positions, the diligent Cycling Ireland personnel, and all attendees who
contributed. Trust emerged as the top priority value from member feedback during the new Strategic Plan
consultation. He reiterated that the Board, CEO, and leadership across the organisation remained
committed to maintaining trust as we progressed in developing the organisation for the benefit of members
and cycling on the island. Additionally, there was a detailed operational review in 2024, along with an awards
and celebration event on November 30th. We will celebrate our achievements, from beginner Leisure rides
to world-level and Olympic athletes and wished the best to our Olympic and Paralympic athletes bound for
Paris.

Tom Daly 18" May 2024
Chairperson
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