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Introduction
Cycling Ireland is delighted to launch a new Club Development Fund. This fund aims to support clubs to

increase cycling participation and the development of cycling across the island of Ireland.

Working with clubs, Cycling Ireland aims to increase participation rates in cycling and convert these
numbers in cycling club membership. In order to effectively deliver this aim, this fund will provide
financial support to increase the number of targeted initiatives, number of coaches, and ensure the
success of events.

Cycling Ireland recommends that clubs read the guidelines and criteria set out in this document before
starting the application process.

The fund

The fund prioritises three areas:
- Participation initiatives
- Event support

- Education and training

If a club is successful in the application, the grant allocation will be paid retrospectively upon receipt of
proof of payment.

In the case of Education support, a place on a course will be reserved for candidates or a course will be
run for the club dependent on the application.

The Club Development Fund aims to support Cycling Ireland affiliated clubs to:

- Grow participation across all ages and disciplines with a specific focus on women and youths
- Improve club capacity for coaching & ride leadership skills
- Support the delivery of safe, well organised cycling events

All applications are of a competitive nature and are subject to assessment under specific criteria as
presented in this document.

As the fund is limited, this will be a competitive process with clear criteria for assessment which is laid
out below.

The process:

The application form can be found at — https://form.jotform.com/Cyclinglreland/club-development-
grant26

By clicking “Save” at the bottom of any page, the application form can be started, saved, and returned
to complete later. An email will be sent to the club email address supplied on the form with a link to the
live application.
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Once all sections have been completed on the application form, by clicking “Submit”, Cycling Ireland will
receive the application, and a copy of the application will be sent to the club/province email address as
provided.

Deadlines and key dates

Clubs seeking funding support will be required to submit a completed Club Development Fund
application on or before 12pm on 12t November 2026

Clubs will then be notified of their success or otherwise by 11% December 2026.
Funding must be spent by 31° July 2027.

Any delays to drawdown must be agreement in writing by Cycling Ireland as soon as is practicable and
before 15™ July 2027.

Allocation will be withdrawn if delays are not communicated (15" July) or if funding is not spent (31°
July) before the respective deadlines.

An internal committee, comprised of Cycling Ireland staff, will be developed to review each application
and recommend grant allocations based on the weighted criteria.

Eligibility
To be eligible to apply for this funding, clubs should:-
- Be fully affiliated with Cycling Ireland for the current year
- Bein good financial standing with Cycling Ireland
- Demonstrate capacity to deliver the proposed project
- Provide evidence of club committee approval
- Be open for public membership; and non-discriminatory in accepting new members
- Adhere to best practice guidelines in the area of children in sport (if working with children)

Best practice guidelines in the area of children in sport include:-
1. Having a child safeguarding statement in situ
2. Having a club welfare officer and designated liaison person in situ
3. Garda vetting of coaches / volunteers that work with underage cyclists

4. Ensuring that coaches and volunteers who work with underage individuals / teams have
undergone Safeguarding 1 (child protection) training
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A club cannot:

- Apply for the same project under multiple strands
- Apply if previous grant reporting is outstanding
- Apply for retrospective costs for a previous event or project

Assessment and allocations

Assessments will be made against the criteria as laid out in this guideline document.

Applications will be initially scored by each area’s Regional Development Officer. Every effort will be
made to blind assess the applications in the first instance thus ensuring a strong objective initial
assessment. Scores will then be presented to Club Development & Road Safety Manager and Chief
Operations and Commercial Officer for further assessment to verify the proposed allocations.

In participation and education supports, weighting will favour priority areas of focus — female, youths
and people with disability.

In the area of events and sportives, there will be an assurance check against provincial funding to ensure
that there is no duplicate funding.

Each application will have a summary of assessment comments attached for any future referencing and
shall be included in or form the basis of feedback to clubs.

Disputes, appeals and conflicts

Before assessments occur, a conflict-of-interest register will be created if required, declaring any
potential concerns. This will also be supported with a number of actions to mitigate the associated risks.

Another member of Cycling Ireland’s leadership team can be added to the panel of approvers to support
where substitutes are needed.

Where two or more applications have scored similarly and meet all appropriate criteria, funding will be
made available to all equally or to none at all. This decision will be dependent on the limited funds
available for allocation.

Given the limited resources available and the relatively small allocations, applicants will have no right to
appeal. However, every effort will be made to provide feedback to unsuccessful applications.

The process, its assessments and allocations will be carried out under the principles of Sport Ireland’s
Governance Code for Sport with specific adherence to Principle 3 Being transparent and accountable
and Principle 5 Behaving with integrity.

All unsuccessful applications will be placed on a waitlist if for any reason allocated funds are not used
by clubs.
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Funding Streams

Participation initiatives

This funding stream has a total of €30,000 (or up to 30 initiatives) available for allocation

- Provide funding support up to a maximum of €1,000/£850 to deliver an introductory initiative

for women into a cycling discipline
- Provide funding support up to a maximum of €1,000/£850 to deliver an introductory initiative

for youths into a cycling discipline
- Provide funding support up to a maximum of €1,000/£850 to deliver an introductory initiative

for people with disabilities into a cycling discipline

- Provide funding support up to a maximum of €1,000/£850 to deliver an introductory initiative

for a group that is not listed into a cycling discipline

Key points to note:

- This money can be used to rent facilities or hire instructors

- This money can be used to cover the cost of equipment hire for the delivery of an initiative to

engage more women, people with disabilities and youths into cycling
- The maximum that can be applied for is €3,000/£2,550 in this stream

Costs Not Allowed

- Personal equipment for individuals (excluding bike hire for new cyclists)

- Regular club training sessions (must be new initiatives)

- Travel to competitions
- Coaching qualifications

Key Assessment Points

When completing the application. Please ensure you address the following in your response as it will be

assessed under the following headings.

Increase in Participation (45%)

Quality of Programme Delivery (45%)

Measurable Outcomes (10%)

How many new participants will
be engaged?

Are
instructors, or volunteers involved?

suitably qualified coaches,

identified
(e.g., number of participants,

Are clear targets

sessions delivered, retention

rates)?

Is there evidence of demand for
the programme?

Is there a clear programme plan with
defined activities and timelines?

Is there a realistic method for

monitoring and evaluating

success?

Are and  welfare

measures in place where relevant?

safeguarding

Are key performance indicators
(KPls) specified?

Will participation continue after the
grant funding ends?
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Event support

This funding stream has a total of €50,000 available for allocation

The aim is to provide financial support to club events that are at risk of cancellation and limit potential

losses

- Provide funding support to clubs running local events to a maximum of €300/£250
- Provide funding support to run a Sportive up to a maximum of €500/£450

Key points to note:

Allowed costs:

- Event equipment (timing systems, signage, barriers, radios)

- Safety measures (first aid, medical cover, marshals’ PPE)

- Venue hire
- Event promotion

- Volunteer expenses (mileage capped at Cl rates)

Not Allowed

- Prize money

- Payments to club members for event delivery

- Purchase of personal equipment (helmets, clothing)

- Hospitality or entertainment

Key Assessment Points

- Detailed projected income and expenditure of event

- Evidence of demand (previous participation or new-audience rationale)

- Alignment with Cycling Ireland event standards

When completing the application. Please ensure you address the following in your response as it will be

assessed under the following headings:

Increase in Participation (50%)

Event Quality and Planning (40%)

Financial Viability and Value for
Money (10%)

Expected number of participants
and volunteers

Clear event plan, timeline, and objectives

Realistic and detailed budget
including sponsorship and event
income

Ability to attract new members or
first-time participants

Experienced organising committee and

volunteer capacity

Cost per participant and overall
value delivered

Targeting of underrepresented
groups or wider community
involvement

Evidence justification for grant
funding requested
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Education support

This funding stream has a total of €20,000 available for allocation

Supports training that strengthens coach and volunteer education.

Applications will be considered based on current club membership and gender split.

Weighting towards female candidates.

Awards under this category will be provided free of charge in most cases. Cycling Ireland will allocate a

voucher to attend courses of candidate’s choice or alternatively we will organise a course to be held by

the club or province. Please note that courses will be organised subject to demand in each area in a

venue most convenient for all. This may mean that small travel costs may be incurred for

candidates/clubs.
Allowed Costs

- Coaching courses
- Safeguarding training
- First aid training

- Event management training

Not Allowed

- Training unrelated to club operations

- Travel outside Ireland for training

- Payment to club members for delivering internal workshops

Key Assessment Points

- Clearlink to club development needs

- Number of volunteers benefiting

- Evidence of long-term capacity building

committee members benefiting

Strategic Need (35%) Number and Profile of | Inclusion and Accessibility
Beneficiaries (35%) (30%)

Demonstrates a clear training or | Number of members, | Provides  opportunities  for

education need within the club | volunteers, coaches, officials, or | women

Addresses identified gaps in
skills, qualifications, or

governance

Encourages participation from
underrepresented groups

Provides opportunities for a
diverse range of members

Directly relevant to the club's
activities and needs

Removes barriers to education
and training
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Reporting Requirements

Clubs must submit:

- Ashort final report

- Attendance/participation numbers broken down by gender and age (where possible)
- Photos or promotional materials (if applicable)

- Receipts for all funded items

Failure to report may affect future funding eligibility.

Deadlines — reminder

Clubs seeking funding support will be required to submit a completed Club Development Fund
application on or before 12pm on 12 November 2026

Clubs will then be notified of their success or otherwise by 11t December 2026.
Funding must be spent by 31 July 2027.

Any delays to drawdown must be agreement in writing by Cycling Ireland as soon as is practicable and
before 15" July 2027.

Allocation will be withdrawn if delays are not communicated (15 July) or if funding is not spent (31°
July) before the respective deadlines.

Contact

Should you have any queries, please contact your Regional Development Officer listed below or
programmes@cyclingireland.ie and your query will be responded to.

Leinster Representative Paul Norton Paul.norton@cyclingireland.ie

Ulster RDO lan Bailey lan.bailey@cyclingireland.ie

Munster RDO Stevie Griffin Stevie.griffin@cyclingireland.ie
Connacht RDO Eoghan McArdle Ruane Eoghan.mcardleruane@cyclingireland.ie
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