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1. Objective(s)

1.1 To detail the policy and process to be applied in allocating race grants.  
2. Background
2.1 In recent years Cycling Ireland have allocated grants to various race organisers based on applications made to the Irish Sports Council (“ISC”) under their core grant.  Race grant applications are no longer submitted to the ISC however the ISC, under the core grant, continue to provide funding for race grants.    
2.2 Cycling Ireland intend, budgetary constraints permitting, to grant-aid races regardless of whether specific funding is received from the ISC or not.  Consequently:

· Greater pressure is placed on Cycling Ireland’s funds, and;

· Decisions will be required on allocating the available funding (if any) between competing claims.
2.3 To make the process of awarding race grants transparent this policy has been adopted.
3. Principles
3.1 Race grants will only be awarded where Cycling Ireland’s have sufficient finances to cover them.

3.1 The guiding principles to be applied in assessing the merits of race grant applications are:
· Does the race raise the level of competition above that otherwise available domestically?;

· Does the race target a particular sector (e.g., women, youth) that Cycling Ireland have targeted?;
· Does the race include foreign participants?, what percentage of the field are made-up by foreigners?;

· Has the race a set of accounts for the previous year’s event (not applicable if a new race)?;

· Is there a budget in place for the coming year’s event?;

· The race must not be over-reliant on grant-aid;

· Race distances are such as to be comparable with similar international events; 
· The particular use to which the grant would be used must be identified;

· Applicants must agree to refer to Cycling Ireland’s support and use its logo in race publicity material, race manuals etc.;

· Applicants must agree to run their event under Cycling Ireland rules and regulations pertaining to events and specify that the race is run under Cycling Ireland rules in the race manual.

4. Process
4.1 Race organisers seeking a grant must submit an application outlining details of the proposed race and address the principles outlined above by 01st September of the previous year.  The applications are to be addressed to the CEO of Cycling Ireland.

4.2 The Treasurer of Cycling Ireland will notify the Board of the total sum that may be allocated as race grants in the coming year by 01st September.
4.3 A three person group comprising of the CEO and two Board members will consider the applications bearing in mind the principles outlined above, the CEO will chair this group.  A Board Member involved in the organising of a race which as applied for a grant may not be a member of the group.
4.4 The group will agree an allocation (this may include a zero allocation) for each applicant by 30th September and circulate their recommendation to the Board.  The Board must agree, by a majority, with the recommendation of the group (emails acceptable) – to be completed by 07th October.

4.5 The CEO will notify the applicants in writing by 14th October of the Board’s decision. 

4.6 All notified grants are subject to Cycling Ireland’s budget for the year in question facilitating the payment of such grants.  It is the intention to honour grants that are notified, however in the event of a sever budget shortfall any grants notified may be amended.
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