Cycling Ireland AGM 2011 – Radisson Blu Hotel, Dublin 8. 12th November.
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Agenda
1. President’s address.

2. To adopt the attached standing orders for the orderly conduct of the AGM.

Ordinary Business

3. To consider the minutes of the AGM of 20th November 2010

4. To receive and present the Directors’ report annexed to the 2010 annual accounts of the company.  Mr. Sam McArdle, Treasurer, will present this.

5. To receive and consider the audited financial statements of the company for the year ended 31st December 2010.  Mr. Sam McArdle, Treasurer, will present these.

6. To consider the Income and Expenditure Account for the nine months to 30th September 2011 and the 2012 budget principles.  Mr. Sam McArdle, Treasurer, will present these.

7. To fix membership fees for 2012, Mr. Sam McArdle, Treasurer, will present this. See Appendix 1.

8. To appoint Auditors for 2012.

9. To consider the following reports:

· Youth Commission Report;

· Off-road Commission Report;

· Track Commission Report;

· Women’s Commission Report;

· Paralympic Commission Report;

· Road Commission Report;

· Anti-Doping Report;

· College of Commissaires Report;

· Coaching Update by Ms. Rachel Ormrod;

10. To elect an Honorary President, Mr. R.J. Wyley has been nominated by Carrick Wheelers CC, Dungarvan CC and Killorglin CC.

11. To elect two Board members, the following have been nominated:

· Mr. N. McGlynn, nominated by UCD CC and Killorglin CC. 

· Mr. J. Horgan, nominated by the Women’s Commission;

· Mr. R. Byrne, nominated by Epic MTB;

· Mr. A. Moran, nominated by Ravens CRT.

General Business

12. Mr. Geoff Liffey, Chief Executive Officer, to present a business and strategy update 

Motions - Special Business
13. To amend the Memorandum of Association as required by the (former) Department of Enterprise, Trade and Employment, submitted by the Board of Cycling Ireland.   For information this change is required as Cycling Ireland has dispensation (under section 24 of the Companies Act 1963) not to use the word “Limited” in its name and power to grant such dispensation now lies with the Registrar of Companies.

The motion is to replace current clauses 7 and 8 of the Memorandum of Association:

7. No addition, alteration or amendment shall be made to or in the regulations contained in the Memorandum or in the Articles of Association for the time being in force, unless the same shall have been previously submitted to and approved by the Minister for Enterprise Trade and Employment and the Revenue Commissioners.

8. The third and seventh paragraphs of this Memorandum contain the conditions on which a licence is granted by the Minister for Industry and Commerce to the Company in pursuance of Section 24 of the Companies Act, 1963.

With:
7. No addition, alteration or amendment shall be made to or in the regulations contained in the Memorandum or in the Articles of Association for the time being in force, unless the same shall have been previously submitted to and approved by the Revenue Commissioners.

8. No addition, alteration or amendment shall be made to the objects of the Company, such that there would be non-compliance with the requirements of section 24(1) (a) and (b) of the Companies Act 1963, as provided for in the provisions of this memorandum of association for the time being in force unless the same shall have been previously submitted and approved by the Registrar of Companies.

15. To amend the Articles of Association of Cycling Ireland as below so as to reduce the quorum requirement from 20% to 5%, submitted by the Board of Cycling Ireland. 

This is to reflect actual attendance at recent AGMs.

Replace current clause 20. b) i:- 

“Delegates from 20% of the Company’s Affiliated Clubs present and entitled to vote shall be a quorum.”

With:

“Delegates from 5% of the Company’s Affiliated Clubs present and entitled to vote shall be a quorum.”
16. To amend the Articles of Association of Cycling Ireland as below so as to expand the Board membership by two, the two additional places being persons co-opted by the Board for their specialist business skills, submitted by the Board of Cycling Ireland. 

The Board feel it would benefit from specialist expertise as the organisation continues to expand.

Replace current clause 28:-

“The Company shall be administered by a Board of six persons who shall be collectively described as “the Board of Directors” or “the Board”, who will exercise the powers not reserved to the General Meeting and who will be members of the categories referred to at (b), (c), (d), (e), (f) and (g) of Regulation 2 hereof.”

With:

“28 (a) The Company shall be administered by a Board collectively described as “the Board of Directors” or “the Board”, who will exercise the powers not reserved to the General Meeting.  The Board shall comprise of up to eight persons, six of whom shall be elected as per articles 36 and 37 hereof and who will be members of the categories referred to at (b), (c), (d), (e), (f) and (g) of Regulation 2 hereof.  The Board will have the power to appoint up to two persons with specialist business skills, such persons may be re-appointed on a recommendation of the Board and with the agreement of the next Annual General Meeting, but thereafter shall not be required to have their appointment approved and shall not be subject to the requirements of regulation 36 herein.

28 (b) Any director appointed as a person with specialist business skills may be removed as a director by a resolution to this effect passed by the directors of the Company.  Any director appointed under the category of a person with specialist business skills shall not be entitled to vote on any such resolution for the removal as a director of a person of that category.” 

And replace current clause 36:-

“At each Annual General Meeting of the Company at least 50% of the Board shall retire by rotation.  The persons who shall retire shall be those who have served a term.  If the appropriate number cannot be decided in this manner or some other manner the person or persons to retire shall be drawn by lots among the members of the Board, so, however, that at no Annual General Meeting shall all three holders of Executive Posts retire.”

With:

“At each Annual General Meeting of the Company at least 50% of the Board shall retire by rotation.  The persons who shall retire shall be those who have served a term.  If the appropriate number cannot be decided in this manner or some other manner the person or persons to retire shall be drawn by lots among the members of the Board, so, however, that at no Annual General Meeting shall all three holders of Executive Posts retire.  The provisions of this regulation shall not apply to persons appointed as persons with specialist business skills appointed pursuant to regulation 28(a), who shall not be required to retire by rotation, whether or not such person would be a person who might also be a person within a category set out in regulation 2(b) to (g) inclusive.”
17. To amend the Articles of Association of Cycling Ireland as below so as to limit the number of consecutive terms a Board member may serve to three, submitted by the Board of Cycling Ireland.

 The Board’s view is that limiting the number of consecutive terms will increase the rotation of Board members thereby encouraging new Board members and additional fresh ideas.

Replace current clause 32:

“A person appointed to the Board shall occupy that position for a term or until he shall resign or cease to be a director of the Company but shall, on the expiry of that term be eligible to seek re-election.”

With:

“Subject to the provisions of regulation 33, a person appointed to the Board shall occupy that position for a term or until he shall resign or cease to be a director of the Company but shall, on the expiry of that term be eligible to seek re-election.”

Replace current clause 33:-

“There shall be no limitation to the number of terms of office that may be held by persons appointed to the Board.”

With:

“The maximum number of consecutive terms a Board member may serve is three.  A person having served a maximum of three terms may not seek re-election until the AGM following the AGM at which he stood down.  Terms of office served prior to the Annual General Meeting of 2011 shall not be taken into account in calculating the number of terms served by any director for the purposes of the application of this regulation.”
Motions – General Resolution

18. That the junior Category be reintroduced as a stand-alone category for 2012, complete with their own colour numbers and where there is a separate A3 event being staged as part of a promotion, this is the event in which the juniors compete for prizes. Also there will be no upgrade for the 2 year duration of their junior status.  By Drogheda Wheelers CC

19. That colour co-ordinated frame or shoulder numbers or both be issued with all racing licences for 2012 to assist judges at the races. By Drogheda Wheelers CC

20. Cycling Ulster propose that the following paragraph is added to Chapter G8  Point 11. A club promoting an Open Race will also be permitted to run a non-open race on the day of their Open promotion regardless of the day of the week. This supporting event will be held for a group of riders defined by the promoting club. By Cycling Ulster

21. Curran Racing would like to propose that’s over 45s cant be A1s or that they be A1s but are a load to race in races like the Newry 3day, Tour of the Moures, Gorey 3day and RAS Donegal, races that A1s can’t do. Curran Racing feel over 45s could get results in them races because the big names of Irish cannot compete in them races. Curran Racing feel that over 45s are at a disadvantage because of their age and its going to get harder every year to race with the younger generation coming through the Cycling Ireland ranks. By Curran Racing

Other

22. AOB

23. Close of meeting.

Standing Orders for 2011 Cycling Ireland AGM

1. Only club delegates and persons invited by the Chairman may address the meeting.

2. A motion can only be moved by a representative of the Member as defined in the Articles of Association 2 (a) to (g) inclusive who proposed the motion.

3. A motion or amendment shall be seconded immediately after the mover’s speech and before any discussion is permitted.

4. A motion or amendment shall not be withdrawn if delegates from two or more affiliated clubs object to such.

5. A speaker shall not speak more than once in debate on any motion or amendment except in the following circumstances:

a. A seconder may reserve their speech until later in the discussion providing the seconding is purely formal;

b. The mover of the motion shall be entitled to reply to the debate on the motion;

c. The movers of any amendment and the original motion shall be entitled to reply in that order at the end of the discussion on each amendment and before voting takes place;

d. By permission of the Chairman where an explanation, information or correction is necessary.

6. In reply to debate the movers must confine themselves to answering previous speakers and must not introduce new matters into the discussion.

7. Speakers may be limited to three minutes for the mover of the motion, two minutes for the mover of the amendment and one minute for other speakers.

8. If more than one amendment is proposed to the original motion they shall be set against the motion in their order in the final agenda.  If an amendment is carried, then the motion, as amended, shall become the substantive motion.

9. A decision shall not be rescinded or amended at the same meeting by any subsequent motion.

10. It shall be competent for any delegate, who has not taken part in the debate, to move formally:

a. That the question be put;

b. That the meeting proceed with the next business;

c. That the debate (or meeting) be adjourned;

d. The previous question 

11. The vote on such motion shall be taken immediately without discussion - if the motion that the question be now put is carried.

12. Any person ruled out of order by the Chairman will cease speaking and resume their seat.

13. Any person who, having been ruled out of order by the Chairman, refuses to comply with these Standing Orders will be expelled from the meeting.

14. The meeting shall, on a motion duly moved and seconded, and with the consent of not less than two-thirds of the delegates voting, suspend such provisions of these Standing Orders as shall be specified by the motion.  In moving any such motion, the mover shall state the purpose for which the suspension is sought and the motion shall be put to the meeting without discussion.

2010 CI AGM Minutes – Item 3
Minutes of the 22nd A.G.M.

Saturday 20th November 2010-11-24.

Hodson Bay Hotel, Athlone

As there was not a quorum at the appointed hour for the commencement of the meeting the Chairman invoked Art 26 of the Articles and Memorandum in that the meeting stand suspended until 11.30 when it would re convene. A quorum was still not present at the new appointed hour nevertheless the Art. as referred to above allows for the commencement of the meeting with those in attendance deemed to be a quorum. The Chairman declared the meeting formally opened at 11.45 AM.
1) President’s Address

The President in opening his address asked the members to stand for a minute’s silence to acknowledge the friends and colleagues who had died during the year.

During his address he highlighted the following.


His thanks to all staff, volunteers, sponsors and funding partners.

The success of the initial Sprocket Rocket programme on it’s initial roll out.

The massive increase (45% year on year) in membership during 2010.

The new membership system was acknowledged as having some initial teething problems but these have since being addressed. 

The new ability grading system and the fact that it will be largely unchanged for 2011. 

For the first time ever CI had two current World Champions in it’s membership.

The ongoing success of the Women’s Elite Team Pursuit squad.

The disappointment over the lack of support for the Classic League.

The disappointment relative to the non participation of the U23s and Women at the Worlds.

Whilst the local MTB scene was healthy our participation at International level was not good.  

The continuation to ensure that the Governance of the company was at a high level.

The possible impact of the country’s financial problems on our funding.

2) Standing Orders.

These were accepted by the meeting.

Ordinary Business.

3) Minutes of the 2009 AGM.

These were accepted on the proposal of Gary McIlroy seconded by Mick Lawless with no queries raised.

4) Directors Report.

This was presented by the Hon. Treasurer Niall Brosnan and is contained within the Congress Manual. 

5) Audited Financial Statements for 2009.

These were presented by the Hon. Treasurer Niall Brosnan and are contained within the Congress Manual. It was noted that the CI auditors, Grant Thornton, was represented by Ms Mairead O’Connell but no points were raised in connection with the audit and she was thanked by the President for her attendance.
6) Income and Expenditure Accounts till 30th. Sept. 2010. 

These were presented by the Hon. Treasurer Niall Brosnan and are contained within the Congress Manual.

At the conclusion of the financial presentations Liam Walker asked if there had been any indication from the government as to the possible cuts for 2011. Niall indicated that at this point in time there was nothing firm known.
As Niall was not running for election due to his personal situation he was thanked by the President in respect of the professionalism he had brought to the role of treasurer in the 12 months he had occupied the role of treasurer.

7) Membership Fees for 2011.

The fees as presented and contained within the Congress Manual were accepted on the proposal of Marian Lamb and seconded by Tommy Lamb.
8) Appointment of 2011 Auditors.

Grant Thornton were re appointed by acclaim on the recommendation of the President.

9) Reports.

It was accepted that the reports, which are contained within the Congress Manual, would be taken as read unless the delegates or presenter wished otherwise.

a) Youth Commission.

Sections of the report were highlighted by Martin McNally and it was accepted on the proposal of Mick Lawless and seconded by Dan Curtin.

b) Off Road Commission.
Sections of the report were highlighted by Sean Herlihy and it was accepted on the proposal of Mick Lawless and seconded by Dan Curtin. The question of off road development was raised by Marian Lamb and dealt with by Sean.

c) Track Commission. 

Terry Cromer highlighted the success of involving the local youth at Sundrive track and looking to the future there was consideration being given to the promotion of mini leagues. The report was accepted on the proposal of Liam Walker seconded by Brian Cardy Questions were raised regarding the extent of repairs following the vandalism at Sundrive and the situation regarding the building of the pavilion and these were dealt with by Terry. Jack Watson congratulated Dan Curtin on his achievement of building an outdoor 250 mt track at Kanturk without virtually any outside involvement and this was acknowledged by the meeting.
d) Women’s Commission.
This report was accepted on the proposal of Mick Lawless seconded by Sean Herlihy. Valerie Considine commented on the need to promote Beginners’ leagues to encourage new women competitors. As women are also the responsibility of all other commissions she felt that there was a need for inter commission communication and that there was a need for meetings to be re instigated between the Board and commissions. She explained that within the commission there was difficulty in fully appreciating the Pathway and this should be examined by those with an involvement.
e) Paralympic Commission.
This report was accepted on the proposal of Gerry Beggs seconded by Marian Lamb. Denis Toomey elaborated on the problems faced by the squad due to Beverley Chamberlain’s departure. Mick Lawless congratulated the paralympians on their 2010 success particularly in Mark Rohan collecting a World Championship and this was endorsed by the President.
f) Road Commission Report.
This report was accepted on the proposal of Alan Heary seconded by Sam McArdle. Gary McIlroy highlighted various sections of the report. The question of excluding Juniors and Vets from the grading ability categorisation system was raised by Sam D’Arcy and dealt with. Eddy Keogh expressed his concern that the commission did not appear to be any nearer implementing a system for the grading of events than when this was first mooted. Gary explained that it had been on the agenda of the commission but it was not an easy task to implement a fair system.
g) Anti Doping Report.
This report was accepted on the proposal of Jack Watson and seconded by Dan Curtin. Declan Byrne referred to the reduction of the number of riders on the Registered Testing Pool and indicated that this would continue into 2011. He referred to the need to educate riders at an early age and indicated that there would be talks on anti doping at the forthcoming development camps.
h) College of Commissaires Report.
This report was accepted on the proposal of Jack Watson and seconded by Dan Curtin. Declan Halligan inquired if there were any statistics on penalties handed out by commissaires and it was explained that one of the college checks on the contents of comm’s reports on an ongoing basis. 
i) Board’s Report.
This report was accepted on the proposal of Joe Roche seconded by Mick Lawless. Marian Lamb expressed her disappointment that the Sprocket Rocket programme currently was limited to the 26 counties due to the situation that the sponsor, Subway, is only a 26 county franchise. It was explained that talks would be taking place with Subway in the North to see if they would be prepared to come aboard.

10) Election of Honorary Secretary.

The current incumbent was the only nomination for the post and as such Jack Watson was  elected for a two year term by acclamation.
11) Election of Honorary Treasurer.

As no nominations had been returned by the close date of nominations the President invited nominations from the floor as allowed for under the Articles and Memorandum. Paul Deans proposed  Sam McArdle and this nomination was seconded by Oliver McKenna. Sam was elected for a two year term by acclamation.
12) Election of Board Member. 

Two nominations had been received for the one vacancy but as Sam McArdle had been elected as Hon Treasurer this left the current incumbent Eddy Keogh as the only nomination and he was duly elected for a two year term by acclamation.

General Business.

13) Business and Strategy Update.

Chief Executive Officer Geoff Liffey made a very detailed presentation the contents of which can be found in the Congress Manual.
14) High Performance Report.

High Performance Director Dr. Phil Leigh made a very detailed presentation the contents of which can be found in the Congress Manual.

15) Coaching Update. 

Coach Education Officer Rachel Ormrod gave an update on the coaching way forward and the work she had put into the very successful Pedal Fever Coaching Conference was referred to by the President.

16) Safeguarding Code of Conduct. 

Orla Hendron the member of the Board with responsibility for Safeguarding gave an insight into the forthcoming Code of Conduct on Safeguarding. She referred to the fact that as from 2012

It will be mandatory on those clubs whose membership was open to young and / or vulnerable adults to have a Safeguarding Officer in place. She also recommended that it would be in every ones interest to enrol on a Safeguarding Training Course.
17) Safety Code Update.

Eddy Keogh the member of the Board with responsibility for the Safety Code gave a presentation on the way forward on the Safety Code. This would place an onus on all clubs to appoint a safety officer and prepare risk assessments and a safety statement on all events that the club was organising, this would also include non open races. This would be mandatory from 01st March 2011 for open events and from 2012 for all other events.

Motions. 

18) MTB Rules.

Sean Herlihy tabled the proposal “ That the MTB rules be amended to make it compulsory for youth competitors to wear full body armourin Downhill competitions”. This was seconded by Rob Drohan and carried unanimously.
19) MTB Rules.

Sean Herlihy tabled the proposal “That day licence holders not be allowed to compete in National Championships be amended to exclude MTB events”  This was seconded by Rob Drohan. However after some discussion an amendment was proposed by Jack Watson to the effect that the following wording be added to the original proposal, “However only those holding a full competition or the appropriate restricted licence issued by Cycling Ireland and with an IRL code would be entitled to the championship awards.” This was seconded by Sean Herlihy and carried.
20) MTB Rules

Withdrawn.

21) MTB Rules.

Rob Drohan tabled the proposal “ As MTB racing is coordinated on a national rather than regional basis, clubs which are primarily MTB clubs be given the option to affiliate directly with the Off Road Commission rather than with a Provincial Committee” This was seconded by Sean Herlihy. However after debate the motion was defeated.

Other.

22) AOB.

The following points were raised under AOB.

Corkagh Park update was given by Mick Lawless who advised that the project was still progressing albeit very slowly through no fault of CI.

Mechanics Certification. Mick Lawless appraised the members that FAS was moving towards an accreditation course for cycle mechanics. This would be welcome by the Board.

Connacht BMX Track. Martin McNally advised the meeting that after Tuesday night that the BMX track in Connacht would be flood lit.

Minutes. Declan Halligan requested that the minutes of the meeting be made available ASAP following the meeting. The Secretary indicated that as he normally has minutes of meetings available within a week these could be displayed on the CI website but they would only be in Draft form and would be subject to approval at the next Congress.

23) Close of Meeting.  

As there was no further business the President thanked the delegates for their attendance and wished them a safe journey home and the meeting closed at 15:05.

	
	
	
	


Accounts to 30th September 2011

	
	

	Cycling Ireland Income and Expenditure Account to 30th September 2011
	
	
	

	
	Actual Year to Date
	Budget 2011 
	Variance

	Income
	
	
	

	Affiliation and subscription fees
	555,336
	512,955
	42,381

	Sponsorship (includes Bike Week contribution)
	18,994
	36,000
	-17,006

	ISC contribution - carding (net)
	9,875
	0
	9,875

	ISC contribution - core
	248,567
	331,422
	-82,855

	ISC contribution - HP
	291,500
	322,000
	-30,500

	Sport NI contribution
	89,625
	113,008
	-23,383

	PCI contribution
	31,500
	42,000
	-10,500

	Miscellaneous  
	18,230
	77,500
	-59,270

	
	
	
	

	Total income
	1,263,627
	1,434,885
	-171,258

	
	
	
	

	Expenditure
	
	
	

	
	
	
	

	Central Costs
	
	
	

	Staff salaries and expenses
	401,088
	521,487
	120,399

	Office equipment maintenance
	3,169
	4,500
	1,331

	Miscellaneous 
	3,776
	2,000
	-1,776

	Premises costs
	17,520
	21,738
	4,218

	Postage and phone 
	12,291
	18,094
	5,803

	Insurance
	108,267
	140,000
	31,733

	Professional fees
	28,680
	27,432
	-1,248

	Board expenses
	12,760
	17,000
	4,240

	Publicity and marketing
	2,757
	15,500
	12,743

	Vehicle costs
	18,656
	16,850
	-1,806

	Sporting costs (licences, numbers etc.)
	30,601
	35,664
	5,063

	Stage race grants
	71,750
	72,500
	750

	Website costs
	17,927
	15,200
	-2,727

	Financial costs
	9,806
	16,500
	6,694

	
	
	
	

	
	
	
	

	HP Costs
	
	
	

	
	
	
	

	HP central costs (including para pilot carding)
	76,558
	121,500
	44,942

	Off-road programme
	230
	4,045
	3,815

	Paralympic programme
	122,329
	95,110
	-27,219

	Elite Track - Men (€33k) and Women (€38.6k)
	71,698
	66,340
	-5,358

	Elite Road - Men (€18k) and Women (€6.5k)
	24,570
	8,285
	-16,285

	Junior Road and Track - Men (€20.6k) and Women (€1.4k)
	21,984
	17,495
	-4,489

	U23 Road and Track - Men (€25k) and Women (€6.7k)
	31,770
	20,600
	-11,170

	
	
	
	

	Development Costs:
	
	
	

	Cycling promotion
	9,398
	22,500
	13,102

	Capitation to provinces
	25,512
	23,184
	-2,328

	Coach Education
	14,308
	25,000
	10,692

	Sprocket Rocket 
	45,965
	25,000
	-20,965

	Fruitfield project 
	0
	20,000
	20,000

	
	
	
	

	Commission Costs:
	
	
	

	Youth Commission  
	16,930
	18,000
	1,070

	Road Commission 
	10,054
	20,700
	10,646

	Off-road Commission
	9,324
	18,000
	8,676

	Track Commission  
	9,082
	11,250
	2,168

	Womens' Commission
	5,979
	9,000
	3,021

	Women in Sport ringfenced funding
	0
	7,200
	7,200

	Disability Commission
	4,972
	10,000
	5,028

	Coaching Commission expenses
	41
	500
	459

	Commissaires' Commission expenses
	594
	500
	-94

	Leisure Commission
	0
	5,000
	5,000

	
	
	
	

	
	
	
	

	Total expenditure 
	1,240,348
	1,473,674
	233,326

	
	
	
	 

	Excess of income over expenditure
	23,279
	-38,789
	62,068

	Balance Sheet as at 30th September 2011
	

	
	€ '000s

	Fixed assets at gross
	1,224,665

	Accumulated depreciation
	-598,646

	Fixed assets at NBV
	626,019

	
	

	
	 

	Current Assets:
	 

	Cash at bank
	111,496

	Cash at hand
	0

	Petty cash
	2,043

	Debtors
	115,882

	Bad debt provision
	-4,180

	Prepayments
	36,573

	Stock
	20,656

	
	282,469

	
	

	Total assets
	908,488

	
	

	
	

	Current Liabilities:
	

	Accruals
	-119,647

	Creditors - trade
	-17,042

	Creditors - payroll related
	-12,038

	Bank loan
	-80,000

	
	-228,726

	
	

	Reserves and Provisions:
	

	Government grants (net)
	-167,955

	Capital reserve
	-755

	Revaluation reserve  (reflects revaluation from €500k to €450k)
	-348,104

	General Reserve
	-139,669

	P & L Account
	-23,279

	
	-679,762

	
	

	Total liabilities and reserves
	-908,488

	
	

	Difference
	0


 2012 Members Fees Proposed 
	2012 Proposed Subscriptions
	2010 Fee
	 2011 Attached Fee
	 2011 Unattached Fee
	 2012 Proposed Attached Fee
	 2012 Unattached Fee
	Change in 2012 (Attached Fee)
	Change in 2012 (Unattached Fee)

	Life 
	€750.00
	€2,500.00
	€2,500.00
	€2,500.00
	€2,500.00
	0.00 
	0.00 

	Introductory (leisure)
	 
	€10.00
	€10.00
	€15.00
	€15.00
	5.00 
	5.00 

	Non-competition (leisure)
	€35.00
	€20.00
	€20.00
	€25.00
	€25.00
	5.00 
	5.00 

	Club competition
	€50.00
	€55.00
	€85.00
	€60.00
	€90.00
	5.00 
	5.00 

	Restricted competition – Note 1
	€80.00
	€85.00
	€115.00
	€85.00
	€115.00
	0.00 
	0.00 


	Full competition senior and veteran
	€80.00
	€120.00
	€150.00
	€120.00
	€150.00
	0.00 
	0.00 

	Non-competition Youth U10 
	€5.00
	€5.00
	€5.00
	€5.00
	€5.00
	0.00 
	0.00 

	Full competition Youth U12, U14
	€5.00
	€5.00
	€5.00
	€5.00
	€5.00
	0.00 
	0.00 

	Full competition Youth U16 
	€35.00
	€35.00
	€65.00
	€35.00
	€65.00
	0.00 
	0.00 

	Full competition Junior
	€65.00
	€50.00
	€80.00
	€50.00
	€80.00
	0.00 
	0.00 

	Overseas Authorisation 
	€20.00
	€20.00
	€20.00
	€20.00
	€20.00
	0.00 
	0.00 


Notes:  

1. Restricted Competition refers  to Track or Off-road or TT or Non-Open Races only
2. “Attached” refers to being a member of a Cycling Ireland affiliated club, “Unattached” refers to not being a member of a Cycling Ireland affiliated club;

3. Members are advised that Provincial Executives set their own levies.

4. Exchange rate to be used for sterling will be the average for the year to 31st October 2011.

· The main proposals are:

· A €5 increase is proposed for the introductory, cycling and club competition fees.   The rationale for these increases is primarily the need to cover the base costs of serving members and provided new services/facilities, by way of example insurance costs alone have increased from €93k in 2010 to €140k in 2011;

· With the increase in club competition fees it is intended to provide a voucher whereby club competition licence holders can try an open race, this will facilitate the elimination of one-day licences.  The voucher would cover the current €10 one-day licence charge applicable to Cycling Ireland members, the participant would be liable, as is the current case, for the competition entry fee.  The club competition fee covers participation in the member’s own club’s events only, to participate in other non-open events (e.g., a league run by another club, Province or Commission) a restricted competition licence must be taken out;

· That the club sponsorship fee is removed as it is a penalty on clubs who have used their initiative to raise funds, other affiliation fees to remain unchanged.

· From Jan 1st 2013 a €50 levy will be applied to all Open Events on the Cycling Ireland Calendar of approved events

2012 Club Fees
	2012 Affiliation Fees
	Received pre 31st Dec '11
	Received pre 31st Jan '12
	Received pre 28th February 2012
	Received after 1st March 2012
	Cycling Connacht Provincial Fee - per club
	Cycling Leinster Provincial Fee - per club
	Cycling Munster Provincial Fee - per club
	Cycling Ulster Provincial Fee - per all Senior memberships except introductory

	New club
	€100 / £87
	€100 / £87
	€100 / £87
	€100 / £87
	€140
	€130
	€130
	€10 / £9

	Previously registered club
	€150 / £130
	€200 / £174
	€250 / £217
	€300 / £260
	 €140
	€130
	€130
	 €10 / £9

	UCI continental or professional continental team (additional to any fees payable to the UCI)
	€10,000 / £8,652
	€10,000 / £8,652
	€10,000 / £8,652
	€10,000 / £8,652
	 
	 
	 
	 

	Sponsor registration fee (covers all club sponsors)
	€200 / £174
	€200 / £174
	€200 / £174
	€200 / £174
	 
	 
	 
	 

	Cycle Promotions Group
	€100 / £87
	€100 / £87
	€100 / £87
	€100 / £87
	 
	 
	 
	 

	Other fees
	Cycling Ireland Members
	Non-Cycling Ireland Members

	Senior and veteran
	€10/ £9
	€20/£18

	Junior
	€10/ £9
	€10/ £9

	Leisure
	0.00
	€10/ £9

	Youth (born after 31st December 1994)
	0.00
	€5/£5


	2012 Miscellaneous Fees
	
	

	Championship fees
	€150 / £130 for first Championship, €100 / £87 for second Championship and €50 / £44 for each subsequent Championship hosted by the same club in 2010.
	 

	Letter of Indemnity (fixed-based youth training applications free of charge)
	€60 / £52
	 

	International Authorisation (required if competing in UCI races abroad)
	€20 / £18
	 

	Hire of photo-finish equipment (Operator's costs to be borne separately by the organiser)
	€60 / £52 plus €15 / £13 per day

	Replacement licence (applies to all replacement licences)
	€20 / £18
	 


Youth Commission Report 2011.
The Youth Commission had a very good year in most of the projects that were planned, starting with the training camp in Castlebar in February, a great turnout, dry winter weather and good work done by the coaches Martin O’Loughlin and Tom Shanahan and enjoyed by all the participants.

As this was an EYO year the pressure was on to select a squad from which we had to select 3 under 16 cyclists to represent Ireland in Turkey in July.

I personally do not believe that we do the preparation for this event in a proper way, we need to give more time to the cyclists, two years was proposed many times but never acted on and competition overseas would also be a great improvement.

The first of the stage races was Rás na Og in April, as this was a criteria event for the EYO a great number of Irish cyclists turned out and for the first time the week-end of racing had an overseas visitor, who performed very well, we hope to see more cyclist from overseas coming to this event in the future, great work by Gerard Campbell who always put on great events. Well done Gerard.

The next criteria racing was in Stamullen and Gay Howard had some good courses which produced great performances. Well done Gay.

At the end of April we travelled to Kanturk for the three days of racing, again this was a criteria event and Dan Curtin put in some very challenging courses for the three days of racing, this is also a great youth event and we hope it will continue for many years. Well done to Dan Curtin.

The action switched to the sunny south east for the Brennan’s Hotel 2 day, this was the first time that South East Road Club promoted an event like this over two days and they also must be congratulated on a great weekend which we hope will continue for many years. 

The selectors and a squad of riders travelled to Salt Ayre in Lancaster for the final selection event and all performed well and gave the locals a good work out and the three riders and a sub were selected.

The end of July the Mayo Youth Tour took to the road around Kiltimagh and on this occasion a large turnout of Irish Cyclists came to the start line and were not daunted by the many visitors coming from Belgium, Isle of Man, Holland, Scotland, Spain, England and South Africa, in all age groups the Irish youth done themselves proud being very competitive in all the events, this event attracted a field of 186 riders.

I have given a mention to all the 2 and 3 day events but we would not survive without the great one day events put on most weekends all over the country by race organisers, this takes a lot of work to put on those events as well as the senior event so I must Thank all of the clubs who undertake to promote youth racing.

Also in July we were represented in Turkey at the EYO event by Mark Downey, Eddie Dunbar, and Jason Prendergast all of whom done very well, they were accompanied on the trip by Manager Vincent O’Connor and Coach Martin O’Loughlin and congratulations to them on a job well done.

I would like to thank the members of the commission for all the work over the season as the EYO puts a lot of pressure on everyone, I would like to thank Colm for his work as Secretary always done in a efficient way and Gerard for his work as financial controller, I would say that it is due to his great interest in the job that we saved so much on our budget, so I hope we can carry forward the balance to the coming season so we can carry out some of the plans we had in mind for this year and demonstrate that this commission can carry out its work in a business like fashion.

Finally, my wish for next season that this commission stays together, and is allowed to continue the work it sets out to do.

That the Board of Cycling Ireland would keep the commission Informed, and that we can retain the same amount of youth cyclist in 2012 as we did this season and that youth cycling continues to grow.

Thank you.

Off-road Commission 2011 Report

Introduction

2011 has been an excellent year for Offroad biking with a record amount of events being held across the various disciplines. New venues were introduced and some old venues were revamped and firmly re-established. The Offroad season extended from January to December with a large range of events to suit rider preferences and experience levels.

Communications

In 2011, the Commission established a new website www.offroadcyclingireland.ie as a central source of information for xc, dh, cyclocross, bmx and access information. It also features reports on the activities of the Offroad Development Squad. We’ve also been using Facebook and Twitter to spread news about offroad events around the country.

Downhill

So the 2011 downhill season, another successful series?  It was a big change from last year with less races but the calendar was spread out. 5 races, 5 venues.

Round One brought us to the famous Rostrevor Woods, Co.Down. Rostrevor has to be one of the best tracks and venues in the country. Year in Year out it gets raced, is there ever a problem when racing there? I don’t think so! The Chain Reaction club seem to have it all dialled so thanks a lot to everyone who helped organise the event and who put effort into the track!

Round Two brought us to Leap, Co. Cork. A new venue, the track was brand new – it was steep in places, and flat out towards the end. Unfortunately the 021 Racing crew got the worst weather of the year. It literally lashed rain the whole weekend, making the new track become cloggy and almost impossible to ride come race day. That’s racing as they say – and the weather just wasn’t on the 021 crews side.

Round 3 brought us to Cullahill, Co Laois, there’s always something good about the races held in Cullahill. I think its the way the whole event is organised by about 5 or 6 dedicated lads who put all their time and effort into building a good track and putting huge effort into hosting a good event. It was muddy again but it didn’t dampen the spirits and another savage race was held. Smiles all round.

Round 4 was hosted in the ever-famous White Horse woods, Co. Waterford. Whitehorse is a famous venue, backyard to Tom Power a former Irish elite racer who is now living in Canada. But the 021 crew wanted to live on the Whitehorse legend. It’s always cool the way the car park is at the top of the track in Whitehorse, pretty much the complete opposite to most Irish events. The track was nice and challenging as always and overall it was a successful race despite the small turnout.

Round 5 of the NPS Series took us up north yet again, yes to Rostrevor Woods. But to a different part of the woods all together. Not Chain Reaction this time but Colin Finley and his Plush MTB Crew hosted this round. In Yellowater, a small part of the huge Rostrevor forest. The track was brilliant – fast, flowy, rocky, rooty and technical in places. Exactly, what you want in downhill track. The race went flawlessly, despite huge rain coming just as the race begun, the track remained brilliant and everyone put the coats and luckily little or no moaning was done.

The DH National Champs was run under blue sunny skies in dusty Carrick. FlowMTB and EPICDH combined forces to produce an amazing event which was very professionally run in all regards. Dual-slalom racing, barbeques, food-stalls films, music and of course the criac in the camping paddock kept riders highly entertained throughout the weekend.
The temperature was almost as hot as the blazing action as riders tackled a super-fast and feature-packed course. Riders were met with blaring roars, cheers and screams in the final super-steep forest area as they flew off the big jump and over the table-top and out into the sunny finish area.

Overall the season was extremely successful, with some positive and negatives coming from it. Hopefully these negatives will become positives for the 2012 NPS Race Series.

I personally, sure am looking forward to it!

(Report by Flow MTB’s Pro-Elite-Savage racing correspondent - Adam Tarbett - Big thanks from the Offroad Commission to Adam for getting this done in double fast time!)

For more information on the DH season please see www.irishdh.com.

Cross Country

The Biking Blitz series kicked-off the XC racing with events in the four Irish trail centres which were a great introduction to racing and an opportunity for the experienced racers to dust-off the cobwebs and see what their form was like.

Wexford’s favourite and finest offroaders Racing795 held Round 1 of the Leinster XC League with a great attendance and overwhelmingly positive feedback from the riders who loved the new extensions to the course. This event was also a very significant success in introducing the new ability-based XC racing categories, so big thanks to the 795 lads for facilitating this.

The XC NPS was very popular this year with battles throughout the various categories and attendance numbers up over 30% from last year. Big thanks to all the NPS hosting clubs - IMBRC, Banbridge, MBCC, XMTB (x2), Carn Wheelers and Cuchulainn CC.

The Ulster League (outside of the NPS rounds) was also very well-attended with some great racing north enjoyed of the border– more information at http://www.ulsterxc.com/
Team WORC hosted an amazing XC National Champs in the illustrious Kilruddery estate with a huge turnout of riders enjoying a brilliant track designed and built by Robin Seymour and his fellow trailbuilders.

Team Ballyhoura hosted a brilliant National XC Marathon Champs in Ballyhoura with well-received combination of trail-centre, open-mountain and club-built singletrack sections. Attendance numbers were lower than expected and this was likely due to the event being scheduled at the far end of the long XC racing season (UCI regulations). The Offroad Commission will negotiate with the UCI to attempt to get the date moved closer to the end of the NPS season for 2012.

EPICMTB also hosted their biggest and muddiest Blast of all time, with a helicopter and the UK MTB legends Dan and Gee Atherton chasing riders off the hill through fast and sliddery trails.

Other events included the Cooley Thriller and the Bull Raid ran to great reception by Cuchulainn CC.

Big thanks to all the hosting clubs, sponsors, organisations and volunteers for all the various XC events in 2011, apologies to any clubs if you have not been mentioned – we love you all!

2011 Events

Biking Blitz – Biking.ie in Ballinastoe, Ballyhoura and Derroura

Leinster League – Racing 795, IMBRC, CuchulainnCC

Ulster League – Carn Wheelers, Banbridge CC, XMTB, Team Madigan, Dromara CC

Connacht League and Championships – Cycling Connacht and Connemara MTB

NPS – Cuchulainn CC, MBCC, Carn Wheelers, Banbridge CC, XMTB, IMBRC

National Championships – XCO – Team WORC, XCM – Trailriders Ballyhoura

Other Events – EPIC Blast, Bull Raid – Cuchulainn CC

For more information on the XC season please see www.irishxcmtb.com.

Trails and Access

This year has seen a number on notable steps forward both in terms of general access and interrelations with landowners and other stake holders. Unfortunately there have also been some setbacks and some areas where it is becoming obvious that there may be trouble ahead.

In Terms of Positives

Dublin’s first official mountainbiking trail was officially opened in 2011. Minister for Sport, Leo Varadkar; Coillte Head of Recreation, Bill Murphy and Cathaoirleach of Dun Laoghaire-Rathdown, Lettie McCarthy conducted the ceremony at Ticknock. Over 200 riders of all ages were in attendance for the inaugural Dublin Biking Blitz event.

In partnership with Cookstown District Council, CAAN is working on a project to deliver approximately 11.5kms of multipurpose trails within Davagh Forest. A concept plan was completed by Dafydd Davis in 2009 and this will form the basis of the new trail system. Funding has been secured and it is hoped that the new trails will be in place by end of September 2012.

A new trail construction project is underway in Moycullen, Co. Galway. It’s a collaboration between Connemara MTB, Moycullen Community Development Association, Galway County Council Community Support Scheme and Moycullen Bike Works. The goal is to have the trail complete by National Trails Day on October 2nd. Connemara MTB have also enlisted Peter Laing to draft trail development plans for Derroura and Derryclare. They are also working with the Oughterard Community Group who want to establish a pump track and trails in the community park.

Funding has been granted for a downhill facility to be located near Killarney. The project is a co-operative arrangement between Kerry County Council, Cycling Ireland and a local landowner. Rowan Sorrel has been named as the design consultant. The facility will be the first of its kind in the country. 

Work is on going on a Coillte mountain bike strategy. It is hoped that the strategy will not only deal with future purpose build trail developments on Coillte land but also put a framework in place for permissive access user built trail projects.

There are a number of other private trail projects at various stages of development.

In Terms of the Not So Positive

There have been a number of recent incidents which have damaged relations between the MTB community and certain landowners and stakeholders. While there are often understandable reasons why unfortunate situations occur, the time has come for the mountain bike community to take some necessary steps to firmly establish itself as responsible outdoor user group.

Over the coming months the off-road commission we be engaging with clubs and riders to hopefully set out proper codes of practice and develop a clearer understanding of how conflict issues arise and how best to deal with and avoid these issues.

The Year to Come

2012 is going to see some exciting developments in the areas of both trail developments, club based construction projects and general access. However there will be significant challenges that will need to be overcome. To do so we will need the buy in, cooperation and help of all established clubs plus the majority of riders. If you have an interest in helping to try and push this area forward, or if you have projects in which you need assistance, please don’t hesitate to contact the Commission and get involved.

BMX

BMX racing is due to make a welcome return in 2011. Ratoath BMX have been working extremely hard to establish a BMX track at Ratoath, Co. Meath. Approximately €30 000 has been invested, funded by a grant, a loan and sponsorship from local business. Ratoath BMX will continue to seek funding to pay outstanding loans and to enhance the existing facility with additional parking space, picnic benches, tiered seating for 200 spectators and fencing around the track. They also intend to build jumps for expert riders adjacent to the existing kiddies track.

It is intended to hold a 6-round BMX national series with another 6 local events, depending on interest/demand. As well as racing, Ratoath will offer proficiency sessions in race starts and technique as well as cycle maintenance classes. Ratoath also hope to take a team to compete in the UK Nationals later in the year.

Cyclocross

The 2011 cyclocross season has recently gotten underway. Round 1 of the Ulster Cyclocross Series took place in Lurgan Park, location of the 2011 National Championships last January, organized by Apollo CT. On October 8th the Stevens Supercross Cup kicks off at Grange Castle in Dublin. The Ulster league will comprise six rounds and the Supercross five. Cuchulainn CC will also host an open race on December 10th (Super Duper Disco Cross!).

The 2012 Cyclocross National Championships will take place on January 8th 2012, details are to be finalized.

Development Squad

2011 Off Road Commission XC Development

Introduction

In 2011 Off Road Commission re-introduced funding and support for an XC Development Squad under the direction of National MTB Commission member Ciara MacManus and assisted by Greg May.

The development squad consisted of a total of 9 riders including 4 Juniors and 5 Under16 cross-country riders, namely:

Juniors

Robert Scanlon (WORC)

Matthew Adair (Banbridge CC)

Stuart Ballantine (XMTB)

Claire Oakley (XMTB)

Under 16

Robert Deagan (EPIC MTB)

Jack Shannon (Banbridge CC)

David Montgomery (Banbridge CC)

Chris Oakley (XMTB)

Aaron McCann (Cuchulainn CC)

Aims and Objectives

The primary aim of the development programme was to assist the younger Under 16 riders to develop the necessary bike handling and technical skills to progress them through to Junior category racing while also introducing the concept of structured training.  

For the existing Junior riders was aimed to harness their existing skills and strengths and focus their abilities towards honing their technical and tactical races skills while also continuing to develop their athletic training with the aim of leading into the high performance squad.

Development Squad Programme

The development squad programme consisted initially of two training days designed to allow potential development squad applicants to be assessed and to help in the final squad selection.  The two days took place over a period of 4 weeks, the first at Roundwood, Co Wicklow and the second at Tollymore, Co Down.   During each of these days the riders took part in a morning coached ride where their riding abilities and strengths/weaknesses were assessed, followed by afternoon classroom sessions which focused on informative presentations and rider feedback.

Following the selection of the nine riders the development of the Under 16 riders was largely focused upon developing their performance at domestic races, both regionally and nationally.  As part of this development two more training days were organised at the end of April and a pre-national camp on the 8th July, held by Greg May in Wicklow for Dublin based riders and Newry by Ciara MacManus for Northern based riders.  The April training camp was based in Carlingford with the day consisting of a coached ride with both Ciara and Greg followed by one-to-one coaching questions and answers session with the riders to review existing training programmes looking forward to the competition period.  The pre-nationals training camp concentrated on rider’s skills and technical abilities.  As well as these training days, members of the squad were invited to a coached pre-ride session at each NPS XC race course the day before race day with Ciara.

The primary goals for the season were based upon budgetary and resource availability and included;

Good results/placing within the NPS Series

Good results/placing within the XC Championships

Selection to attend and place well at a Scottish Series XC Race

Selection to attend and place well at the final round of the British XC MTB Series.

NPS Series

There was a clear commitment from riders to perform well in the 2011 XC Series, with competition high between the riders, with the Under 16 category being particularly competitive.  

Both Robert Deagan and David Montgomery showed great improvement over the year ranking 1st and 2nd places respectively in overall league standings, Chris Oakley ranking 3rd.

Junior riders who continued to show strong performances over 2011 were Matthew Adair and Claire Oakley.  Matthew Adair was also involved in the road development squad and subsequently had to divide his time between both road and off road.

XC Championships

As with the NPS series the Under 16 riders showed the strongest results in the National Championships, with David Montgomery showing a particularly strong showing on the day to take 1st place, Robert Deagan 2nd and Chris Oakley 3rd.  

Unfortunately Junior Matthew Adair had been chosen that day to compete on the National Road development squad so was unable to attend, while Stuart Ballantine placed 4th, this being his first race back after breaking his collar bone earlier in the season.

Claire Oakley chose to rider with the Elite women as she remains the only Junior MTB female in Ireland and place 5th on the day.

Scottish XC Series Race, Perth Ayrshire

A selection of the XC squad riders were chosen to travel to Perth for the fifth round of the Scottish XC series at the end of July as a joint venture with Cycling Ulster development team.  This would represent the first time that a number of the riders experienced racing in larger fields outside Ireland.   Selection was based largely on XC Championship results and NPS league results.

Two members of the National squad (Rob Deagan & Robert Scanlon) travelled over while Claire Oakley, Matthew Adair and Chris Oakley travelled as part of the Cycling Ulster team.  

Again all riders selected placed well in a larger and often stronger Scottish field.  Matthew Adair comfortable won Junior Men category posting times faster than some of the Elite men.  Robert Scanlon placed 7th, while Claire Oakley took 2nd in the Junior female category.  David Montgomery put in a very strong ride to take 2nd place, a mechanical hindered him from taking 1st.  Rob Deagan unfortunately crashed out of the race, while Chris Oakley placed 13th.

British MTB Race Series, Plymouth

A selection of XC squad riders were chosen to travel to the final round of the British MTB Series in Plymouth. This represents a round of the National British series as well as being a UCI designated race for Elite riders.  Riders were selected based upon their performances during the year including results at the earlier race in Perth.  Riders chosen to travel were Matthew Adair, Claire Oakley, Robert Deagan, David Montgomery and reserve rider Robert Scanlon.  Unfortunately David Montgomery was unable to attend due to injury while Robert Scanlon could not due to work commitments.  

Again squad riders rode well with both Matthew Adair and Claire Oakley taking 3nd place in the Junior men’s and women’s race, respectively.  This was Robert Deagan’s first large scale event with an attendance of 26 riders in his category.  Despite starting at the back of the group Rob managed to work his way up the field to finish in 15th place.

Coaching and Education

Cycling Ireland's coach education officer, Rachel Ormrod, has been developing a number of projects which will greatly benefit new and existing offroad riders.

Gearing Up

Gearing Up is Cycling Ireland's new discipline-specific cycling skills programme. The final draft of the offroad programme is currently being reviewed. It will provide new riders with a solid grounding in offroad riding skills. It is aimed at riders from 11 years old, who may have completed the Sprocket Rocket programme, but it suitable for all ages. Cycling Ireland will hold training courses to teach coaches/instructors to present the eight week course.   The first phase of the planned rollout will be to run a training course, this course will be two days in duration, it is envisaged that the first training weekend will be held in November or December, Cycling Ireland is currently looking into dates for this.    Following the training course Gearing Off-Road will move into a pilot delivery phase, it is hoped that the pilot will be run in two secondary schools and two cycling clubs prior to a full rollout country wide.

TCL Award

Cycling Ireland has worked with Scottish Cycling to develop the Trail Cycle Leader (TCL) qualification to provide a framework and qualification for Leaders to deliver mountain biking as a safe and enjoyable sport and activity. The scheme provides training and assessment in mountain biking and leadership skills. The more advanced Mountain Bike Leader (MBL) award will follow.  The TCL course will be delivered by Cycling Ireland under the Coaching Ireland Adventure Sports Framework.  The TCL course syllabus, content, etc has been submitted to Coaching Ireland for review.  Upon a successful review and completion of the Coaching Ireland Tutor Training for our TCL tutor, Cycling Ireland will move into a pilot delivery of the course prior to a full rollout.  It is hoped that the first pilot course will take place in December or early January.

Coaching

Cycling Ireland have recently come to a formal agreement with British Cycling to adopt their Level 2 coaching qualifications for use in Ireland. These qualificiations will be discipline-specific. Road/Time Trial coaching will be introduced first, followed by MTB in 2012.

For further information, contact rachel@cyclingireland.ie 
Track Commission Report 2011
If you were told 3 years ago that we would be sitting in a warm dry room in the middle of Sundrive Park discussing track cycling I doubt if anyone would have believed it.  We had a bumpy track and riders huddled together in the middle of the velodrome to try to get some shelter and heat. In those 3 years Track Cycling has grown immensely. We’ve doubled the number of championships to ten. There are two weekly leagues at Sundrive and the rider numbers are such that we have 5 race groups each night. At Sundrive we have a superb track surface and a Pavilion with changing rooms, showers and organisational space to run every event in a professional manner.

How has this been achieved? Without the unstinting work of Track Commission members it would be hard to think we could have progressed so far. I would like to thank my predecessor, Liam Walker for his focus and drive in achieving much of this. As I come to the end of my first year of the Chairman’s 2-year term, I would like to think that we are consolidating on this vision.

On the track the level of competition increases each year. The numbers entering the Championships have risen. Records continue to be broken and our riders continue to have success abroad. I would like to congratulate Stephen McNally the European Masters Pursuit Champion. I am disappointed that our Elite programme has been reduced largely due to a reduction in Sports Council Grants but it is very promising to see our younger riders did well at the European Junior and U23 Track Championships earning a Bronze medal and a number of top 10 placings. 

This year Cycling Ireland appointed Development coaches to all the disciplines as a way of progressing the talent that will create the Elite riders of tomorrow. Brian Cardy was appointed as Track Development Coach and I would like to thank him for his input to a new direction for developing riders.

The Schools Initiative has gone from strength to strength. More schools took advantage this year culminating in the first Inter Schools Championship. It was one of the highlights of the year with not only a high level of camaraderie but great team support and competition between the riders. I would particularly like to thank Stephen Gibbons for all the work in developing and progressing this programme. 

Training at Sundrive Park has been expanded this year to have 3 sessions on a Saturday and 2 on a Monday. Over 170 riders have been accredited this year and the increased number has passed through to racing and training. Similarly training has increased at  Orangefield. Unfortunately this increase has but a great stretch on our resources and we will have to find  ways to change how racing and training is organised. 

We had a number of Foundation Track Coaches qualified this year. Over the winter and spring all these coaches will be mentored along with the existing senior and junior coaches. This will allow the few current experienced coaches to impart their knowledge to a wider group.

This year the Men’s Team Pursuit was elevated to full Championship status and four demonstration championships. Men’s Keirin, Men’s and Women’s Olympic Omnium and Women’s Team Sprint were well supported and will now proceed to full National Championships. These new Championships will encourage and develop the next generation of  Elite riders. New disciplines mean becoming familiar with a new set of rules and we have requested a Track Commissaires course from the College of Commissaires. This course will now go ahead in February and we would like to see a good response from interested Cycling Ireland members. 

Orangefield has managed to resolve its difficulties with the football club that shares its grounds. Approaches have been made regarding the resurfacing but as yet no commitment has come from Belfast City Council. The proposed velodrome for Downpatrick has been shelved due to cuts in Local Council funding. I would like to thank all those from Cycling Ulster who have put a lot of effort into keeping track cycling vibrant in Belfast. It’s great to see a number of new faces involved and bodes well for the future.

This year we held a number of provincial Commission meetings outside Dublin on a Saturday. This was a success during the off season and we got to have round table discussions with those who normally find it difficult to travel to Dublin. It proved impractical during the season due to the heavy schedule of events on weekends. 

Kanturk Velodrome has come to the fore and this year their young riders won a number of medals at the Youth Championships.  Dan Curtin and his helpers deserve praise for this venture and hopefully we will see more riders from Munster featuring at National level.

There is some light on the horizon regarding an indoor velodrome. A former factory in Tallaght has been identified and plans are at an advanced stage for a 200m training velodrome. This is primarily for Elite riders so they don’t have to always travel to train but it will be available for general use by all cyclists. It had been hoped to have it up and running for November but when the holding company went into receivership lease negotiations halted. I am happy to see that these negotiations have reopened and, subject to the signing of a lease, construction is pencilled in for early next year. 

We have received starting gates and timing equipment from the HP unit for Championship and training use. It was used in a number of events during the year and following some teething issues should get greater use during next Championship season. 

CI’s change of rules to pre-entry for all championships has made the organisation and running of these events considerably smoother. Weather permitting it has allowed us to get through a programme faster thus avoiding long race days. 

A number of the Commission members took the Level 1 Coaching course this year. We are still awaiting a Track specific module at Level 1 and Level 2. With the possibility of an indoor track in operation early next year is essential that we have more coaches to be able to deal with the demand that two velodromes in Dublin would require.

In conclusion I would like to thank everyone riders, parents, coaches, managers and particularly the Commission members. Without your help track cycling would not be so enjoyable to so many.

Terry Cromer, Chairman Track Commission

Women’s Commission 2011 Report

Introduction

Irish cycling as a whole is currently enjoying a boom not seen since the heady and much fabled days of the 1980s. At the same time, and unlike the relatively modest gains made thirty years ago, participation levels in women’s cycling are increasing exponentially with every passing season.

While the graph of male participation in cycling is sharply rising, for women it is positively alpine. With record fields in midweek leagues, the National League, the National Championships and Rás na mBan, as well as hitherto unimaginable numbers taking part in charity events, women’s cycling is in a good place right now. 

But with the boom comes a responsibility to manage the success and create the systems to protect what has been fostered and ensure that the growth can be maintained.
The infrastructure required to nurture and administer the extra numbers of participants and events is handled in large part by the representatives of the Women’s Commission, a committee of hard working amateurs most of whom have been at the forefront of the development of women’s cycling throughout the last decade.

The following document is intended to give a context to the work of the Commission by outlining its history and will help explain the numerous activities and achievements since its inception in 2002.

History
The Women’s Commission was created following a meeting in Portlaoise on 9th April 2002. There were approximately 18 in attendance who discussed the issues in women’s cycling and the problems faced by women who race at a competitive level.

The meeting, chaired by Cycling Ireland President P.J. Nolan, was called following important developments in 2001 during which Dolores Usher was appointed to the Board of Cycling Ireland and a mid week league for women was created centered on the Boot Inn in Cloghran, County Dublin.

Having identified the main issues, specifically that not enough women were cycling and racing, no proper racing structure and the lack of representation at official level, the first Women’s Commission was elected and charged with:-

· Increasing women’s participation in leisure cycling 

· Encouraging participation by girls at youth level

· To continue the women’s beginner league

· Creation of an Irish calendar of women’s events

· Development of a squad to race in Ireland and the UK

· Organising a proper training and coaching programme for development squad


By the end of 2002 the Commission had decided to narrow its focus to concentrate on developing squads for local and international competition, promoting the ever popular mid-week league based at the Boot Inn in Dublin, and preparing for the 2003 B World Championships on road and track, the Olympic Games qualifying events.

Parallel development programmes were run for road and track riders. The track programme ran under the auspices of Olympic champion Chris Boardman and Phil Collins while Valerie Considine and Padraig Marrey looked after road riders with both programmes overseen by a high performance steering  group made up of representatives from each cycling strand and chaired by P.J. Nolan. 

For the first time in Irish cycling history there were integrated and structured programmes with a clearly defined goal and a route mapped out for elite women racing cyclists on an equal footing with male racers. 

During 2003 a domestic women’s programme was created focused on developing riders for the B World Championships in Aigle using Irish Stage races as a training basis. In 2003 two women’s teams were entered in the Gorey 3-Day stage race, The Corkman and The Dunboyne 3 Day.  

In 2005 the first Women’s National League was run for the Ann Behan Perpetual Trophy to complement the continuing popularity of the Boot Inn mid week league. At the same time, development squads were sent to races in the UK and Derry while international competition and training was facilitated in conjunction with the Sean Kelly House in Belgium.

This work continued in 2006 along with the Commission promoting for the first time the Dublin-based Rás na mBan  International race, a two-day event which took over from the TQ papers Two-Day as the sole dedicated women’s stage race.


In 2007 the Commission initiated a scheme whereby riders could avail of opportunities to race as full time cyclists with the Global Racing team in Belgium or with the CCC club in France.
In an important development in the same year, grant aid was applied for and received from Women-in-Sport allowing the Commission to place further emphasis on increasing women’s participation in cycle racing club administration and coaching.

Also in 2007 the Commission launched a Development Racing Programme to recruit, coach and stream riders through to international competition under the direction of top coach, Paddy Doran.

In 2008 Rás na mBan  moved to a new base at Sneem in Kerry as part of a successful association with the Sneem Hotel and, after four years  has developed to the point where more than half of the record number of competitors are Cycling Ireland licensed riders.
In the same year a second midweek league in Wicklow was introduced by Bray Wheelers organised by Alex Dobbs and Jenny MacCauley which proved to be an immediate success, generating significant numbers of new racers. 


Meanwhile the success of the Boot Inn midweek league has spawned similar series in other areas. In 2009 a women’s road racing league was created and ran throughout the season in Ulster. In 2010 Orwell Wheelers ran a very successful criterium league for the first time and Swords CC ran a popular road racing league. 

In 2011, the Women’s Classic League was introduced, comprising 4 events including a stage race encouraging a higher standard of racing. Rás na mBan was extended to 5 days and proved to  be the most successful edition yet. 

Achievements and Developments
The impact of the Women’s Commission on cycle racing in Ireland in the last nine years has been significant. With participation numbers at record levels and the ratio of female to male participants in cycling above the national average and showing encouraging year on year increase, the commission is having a positive influence on the development of the sport.
Among the many activities and achievements of the Commission since its creation in April 2002 are the following:-

Representative on Board of Cycling Ireland
Women’s cycling now has a representative on the Board of Cycling Ireland, an important role which has helped offset to a certain extent the gender imbalance in the sport at administration and participation level.

As a result the Women’s Commission has had a voice at the centre of Irish cycling negotiating for more support and proper integration in the plans of the High Performance Programme as well as to monitor the administration of the sport and ensure proper equality in the decision making processes at board level.

Liaison with HP Director
The Women’s Commission is in constant communication with the Director of the Cycling Ireland High performance programme to assist in the selection of riders at international level. With its hands on role in the development of riders the commission is best placed to recommend riders who are coming through the development squad or through other sources. 
The Women’s Commission has considered it a basic tenet of its remit to women racers to keep the High Performance Director fully informed about the emerging potential of riders and also about the fundamental necessity for women’s element to the HP programme.
Over the years with various HP Directors the Women’s Commission and its representative on the Board of Cycling Ireland has lobbied with unrelenting energy for a proper planned programme of racing for the top Irish racers. 
It remains a concern that Irish international women riders are not always at the forefront of the minds of the planners when the HP Plan is being drawn up. 

Women’s International Race Programme
After many years of lobbying for a change to the routine of random and haphazard international competition, a pre-planned programme of racing for a women’s track squad was created for the 2009/2010 season which meant that Irish teams were sent to races in Colombia, Czech Republic, Holland and Sweden as well as an extended visit to the UCI World Cycling Centre in Aigle, Switzerland.

The Women’s Commission has highlighted ongoing issues with relation to planning of a women’s programme, specifically with regard to clashing international competition with Rás na mBan and a lack of communication in the drawing up of High Performance planning for women. The Women’s Commission continues to liaise with the High Performance Director to ensure that women racers benefit from support from the High Performance unit of Cycling Ireland for both road and track.
The Women’s Commission would like to acknowledge the unstinting support over the past number of years of Richie McCauley for both road and track riders.

Equality
In 2006 there were no women cyclists included in the Sports Council Carding scheme for grant aid for elite athletes. Three full time international riders had applied without success.
The Women’s Commission took a case to the Equality Authority which resulted in greater accountability in the criteria submitted by Cycling Ireland to the Sports Council with regard to eligibility for inclusion in the Carding scheme.


By the following year a woman rider had been included in the carding scheme and riders on UCI registered road squads were now considered eligible for the scheme. The Commission were assisted in this work by Geraldine Hynes and Sue Cleary.
The Women’s Commission has campaigned tirelessly for an equal voice and proper facilities and opportunities for women cyclists and sees this as a key role. 

Recruitment
Attracting new participants to cycling in general, racing in particular and often to individual events is a key element of the work engaged in by the Women’s Commission. With the aid of funding from Women in Sport, the Commission have run a series of training camps in recent seasons. In 2010 the commission ran four training camps including a trip to the track in Alkmaar, Holland. 
With participation numbers now almost three times 2007 levels and 70% up on 2009, clearly these are good times for cycling and for women’s cycling in particular. Of particular significance is the steady rise in the ratio of women to men in Irish cycling, rising by 4.6% in the past four years to a current record figure which reflects well on the work of the Commission.


Cycling Ireland Membership

	Year
	Male
	Female
	Total
	Female %

	2007
	4067
	477
	4544
	11.72855

	2008
	4469
	555
	5024
	12.41889

	2009
	5525
	741
	6266
	13.41176

	2010
	7763
	1267
	9030
	16.32101


Source: Cycling Ireland



Recruitment - Attracting World Class Riders
The Women’s Commission have actively engaged in the process of identifying and recommending riders from abroad who are eligible to race for Ireland as well as Development squad riders emerging onto the world stage.
The current Irish National Road Race and Time Trial champion Olivia Dillon has emerged onto the international stage following communication with the Women’s Commission while 2009 Junior Road Race Champion Mary Costelloe is another US-based rider to graduate to international selection through initial communication with the Women’s Commission.
In addition, world class artistic cyclist Alisa Fitzpatrick is now supported by Cycling Ireland following initial consultation with the Women’s Commission which, by its activities, is providing a focus for Irish women cyclists at home and abroad.

Liaison with Provincial Commissions
The Women’s Commission works closely with Cycling Leinster and Cycling Ulster which represent the largest pool of women riders and the association has produced a strong relationship that continues to blossom.


Leinster women’s teams have been entered in stage races in Britain as well as one-day and stage races throughout Ireland. A Development Squad racing under the Leinster banner competed with success in the Women’s National League this season and in Rás na mBan.
A similar programme exists in Ulster and, for the first time in 2010, three provincial teams representing Ulster, Leinster and Connacht took part in Rás na mBan.

Development Squad
From the outset the commission focused on nurturing emerging talent and the first key component of this strategy was the setting up of a Development Squad of riders who were assisted with hands-on coaching advice, creation of race programmes, management and support at races.
Over the years the Development Squad has travelled to races in Britain and Belgium as well as sending teams to numerous open one-day and stage races in Ireland.
Numerous top international and club racers’ early promise has been fostered and developed by inclusion in Development Squads over the years. Four-time national road race champion Siobhán Horgan (nee Dervan) stands as a shining example for aspiring women road racers, maintaining a consistent high standard over many years at top international level, including a 24th place finish in the world championship road race in 2008.

National League
The creation of the National League in 2005 provided an outlet for women only road racing on a national basis. A prestigious national series of single day races has been a valuable showcase and also a useful tool for identifying emerging talent for development squads.
In recent seasons participation has increased to the point where as many as 50 riders are taking part in National League events. While the races are mass start, an innovative points handicap system has helped novice riders to compete for league honours and has added to rider numbers.

Mid Week League Racing
The first midweek league for women was based at the Boot League in North Dublin and proved to be very successful at encouraging new participation in racing, for developing skills and identifying new talent.
In the past two years new midweek leagues have emerged in Wicklow run by Bray Wheelers, in Ulster and two in Dublin run by Orwell Wheelers and Swords CC, all of which have proved to be enormously popular and continue to be an important resource for women looking for a way into racing in what remains a male dominated arena.

Rás na mBan 
The Women’s Commission took over promotion of Ireland’s only international stage race for women in 2006, beginning with a two-day event in Dublin before expanding to a third day when the race moved to a new base in Sneem, Co Kerry in 2008. 
In 2010 the race attracted 70 entrants and for the first time the majority of riders came from Ireland. While the event places large demands on the time of commission members, the increase in rider numbers and the quality of the racing in recent seasons suggests that the work is starting to pay real dividends.
International stage racing for women celebrated 25 years in 2011, a landmark that further establishes the growing heritage of women’s cycle racing in Ireland, a valuable asset in the development of the sport.

National Championship Road Race
The Women’s National Road Race Championships now takes place on a stand-alone day, usually the day before the male equivalent, meaning a greater focus for the women’s event. The Women’s Commission has worked annually to mobilise the maximum rider numbers for the flagship single day event. As a result, since 2002 when participation levels in the National Championship Road Race were barely in double figures, more than forty riders are now signing up for the flagship single day race.

Track League
A women’s track league was initiated in 2009 at the Sundrive Track in Dublin which proved popular but was discontinued in 2010. It remains a an objective for the Commission to return to the topic at a later date.
The Women’s Commission acknowledges the enduring support of the Track Commission who have always run their branch of the sport without gender distinction.

City Centre Criterium
The Women’s Commission were asked to promote a race for women supporting the Halford’s City Centre race in Dublin this year, an event that attracted more than 50 competitors in front of a large audience. 

Identity
Since its inception the Women’s Commission has helped foster and maintain a separate identity for women cyclists which in turn has helped increase participation and retention numbers.
In the past three years the creation and maintenance of the womenscycling.ie website by Heather Boyle has provided a focal point for communication of women’s cycling activities, further helping to reinforce an identity for the community of Irish women cyclists.
In addition the creation of new women’s cycling kit this year is a further step to the establishing a brand for women’s cycling. In 2011, a womenscycling.ie team was entered in Rás na mBan. 


Women in Cycling Booklet
The production and publication of a ‘Women in Cycling’ booklet has proved to be a vital information resource for prospective new Cycling Ireland members. This booklet was distributed at the An Post series of sportive events during the 2010 season.  Many thanks to Paddy Doran’s huge contribution and Heather Boyle as chief editor. 
The Future

What Now?
It’s clear that the Women’s Commission has been successful in achieving all the aims set out at its first meeting in 2002 and much more besides.

What’s also certain is that the Commission is now more relevant than ever and with increasing numbers of women participating at all levels of Cycling Ireland from Leisure through to the international arena comes a greater onus of responsibility while the development of cycling for women in each of the provinces remains an important role. 

In the season past a High Performance programme was initiated and it is hoped that this initiative will continue in coming seasons as a structured, coordinated and fully supported plan for track, road and off road competitors of proper standard.

As Irish women cyclists celebrate their most successful season yet, the Women’s Commission would like to present two challenges for the coming years:-


To the senior administrators of cycle sport in Ireland to broaden their recognition and support of their female license holders and to the women themselves to get involved, if they haven’t already done so, in helping to run events and support the work of the Commission.

The development of women’s cycling should be ingrained in the administrative structures of the sport and not dependent on the energy and initiative of a few concerned individuals. 
If you have any thoughts about this report or any aspect of the work of the Women’s Commission please contact us at: queries@womenscycling.ie 

Paracycling Commission 2011 Report
3 Rainbow Jerseys for Ireland.  

Last year we were over the moon to be able to report on the winning of Ireland’s first Paracycling Rainbow Jersey.  This year we are proud to report on 3 World Championship Gold medals on the road and 2 World Championship Bronze Medals one on the track and one on the road.  Mark Rohan successfully defended his H1 Road Race Rainbow Jersey and added a second by also winning the H1 Road Time Trial World Championship in Denmark in September.  C2 Paracyclist Colin Lynch also took World Championship Gold in the C2 Road Time Trial.  Female Tandem pairing of Catherine Walsh and Francine Meehan took Bronze in the Road World Championship Time Trial to add to the Track Pursuit World Championship Bronze Medal they won in March in Montichari Italy.

Mark Rohan also made Paracycling history when winning all six Gold medals in the 2011 Paracycling Road World Cup series taking top podium position in both road race and time trial in Sydney Australia, Segovia Spain and Baie-Comeau Canada.  Colin Lynch finished in an excellent second position overall in the C2 category in the Road World Cup with a gold and silver in Sydney, a silver and 13th place in Spain and a 5th and 7th place finish in Baie-Comeau.  Other great results from the Road World Cup series included Female Tandem pairing of Catherine Walsh and Fran Meehan who took Gold in the Time Trial in Segovia and 7th in the road race and Cathal Miller who took a Bronze medal in the Time Trial and finished 4th in the Road Race in Sydney.  

Congratulations also to Mark on his selection as International Paralympic Committee Para-athlete of the Month for September.

The year was a very busy one as most competitions would have the potential to garnish Nation Ranking Points towards London 2012 qualification. (See full result sheet at end of report)

First up was the World Track Championships in Italy in March and we changed our previous system of travelling to weekend track camps, to running 10 day camps in Majorca in January and February followed by a 7 day camp in Italy on the competition track.  This allowed more focused training without the constant drain of travel and no time for recover before heading back to work which we experienced with our previous weekend camps.  The results spoke for themselves where in addition to the girls bronze medal mentioned above the squad set twelve new Irish Records and had ten Top 10 finishes.  Longtime stalwart Visually Impaired rider Michael Delaney decided to retire from the Elite Squad at the end of the Track Worlds having performed at the top for over five years.  I would like to thank Michael for his professional and dedicated contribution to the squad and wish him well for the future.

Events next changed to the road and in April Mark Rohan got his season off to a good start winning the opening EHC race in Rosenau France.  In May 3 athletes Mark, Colin and Cathal travelled to the Sydney Road World Cup in June bringing back 3 Gold, one silver and one bronze medals.  The same weekend Catherine & Fran competed in the PI Race in Bilbao Spain coming 4th overall.  The Spanish leg of the Road World Cup in June saw a big Irish Squad travel to Segovia as athletes sought to secure places on the squad for the 2011 World Championships.  The squad returned with 3 Gold and one silver medal and 3 more Top 10 finishes.  With both Mark and Colin leading their respective World Cup categories into the last leg in Canada in July, it was decided to try and secure funding to allow the lads travel and compete in Canada as this event was not on our Performance Plan.  Thanks to Cycling Ireland, the athletes and a number of sponsors the money was raised and as I outlined earlier Mark retained his World Cup Jersey, a first for Ireland since Sean Kelly and Colin finished in second place in the C2 category. Also in June Mark Rohan came second in the EHC Race in Switzerland.    

At the end of July the squad headed to Brecia in Italy for the Europa Cup P1 Race over 2 days incorporating a road race and time trial to give overall GC results.  Catherine and Fran proved best of the Irish winning on both days to claim victory in the Women’s Tandem category, Colin Lynch won the Time Trial and was 2nd in the road race to place him 2nd overall in C2.  Male Tandem of Andrew Fitzgerald and Con Collis were 3rd in the Road Race and 4th in the Time Trial to place 3rd in GC the best ever finish for a male Irish Tandem on the road.  Enda Smyth finished 4th in the Time Trial and 5th in the Road Race to place 5th overall in the C3 Category and Cathal Miller finished a great second in the Time Trial and 13th in the Road Race to finish 7th overall in the C 5 category.

In August the squad competed in the Europa Cup P1 Race in Liege Belgium where again the Irish were to the fore.  Mark Rohan took the H1 title winning both his Time Trial and Road Race, Catherine and Fran took the Female Tandem Title winning the Time Trial and finishing second in the Road Race, Cathal Miller finished 2nd in the C5 race coming 2nd in both the TT and Road Race, Colin Lynch and Enda Smyth finished 3rd overall in their respective C2 and C3 categories and male tandem pairing of James Brown and Damien Shaw finished 4th in the Male Tandem category.  Just the preparation the squad needed for the World Championships.

September saw the highlight of the Road Calendar the 2011 UCI Paracycling Road World Championships in Roskilde Denmark. Again with potential to gain valuable Country Ranking Points for London 2012 a 12 strong squad was selected to travel to Denmark.  In addition to 3 Gold’s and a Bronze won by Mark, Colin and the girls mentioned at the start of my report Enda Smyth finished 8th in the Road Race and 19th in the Time Trial, Cathal Miller was 10th in the TT and 14th in the RR, new female tandem pairing of Katie-George Dunlevy and pilot Louise Moriarty finished 11th in the RR and 12th in the TT.  Male tandem pairing of James Brown and Con Collis finished 12th in the Road Race and 14th in the TT and Andrew Fitzgerald and pilot Damien Shaw finished 18th in the Road Race.  Female C5 rider Trix Schwedler finished in 11th place in both the TT & RR.  A terrific and historic championship for the Irish Squad.

The final race on the 2011 programme the P1 Europa Cup in Serbia had to be cancelled due to financial restrictions within Cycling Ireland. 

A truly remarkable campaign which should without doubt allow us to reach our goal of securing a minimum of 5 bikes qualified for London 2012.  We were successful in securing the one male and one female slot up for grabs on the 31st of December 2010 and could now be on target to increase that to four male and two female slots if we can continue to carry our 2011 success into the last qualifying event the UCI Track World Championships in Los Angeles at the beginning of February 2012.  

Special thanks to Elite Coach Brian Nugent, Mechanic Gerry Beggs, Massage Therapists Fionnuala Kirby Development Coach Frank O’ Leary and HPD Phil Leigh. Liam and Nancy in Paralympics Ireland and the PI Sports Science and Medical Team.

To the Irish Sports Council for their High Performance Grant and Carding support to the athletes. To the Board, Geoff, Susan, Rory and Heather in Head Office, to An Post and Focus Consulting for their continued sponsorship and to everyone else who have contributed in any way we say a big thank you.

On the development front, we were delighted to have Frank O’Leary appointed to the Paracycling Development Coach position if only on a part time basis.  We hope to see this move to a full time position in the near future as there is a big demand on the post and we need to ensure athletes are in the system to be ready for Rio and beyond.  A number of development squad sessions took place which included Watt Bike tests and Track sessions at Sundrive Road and handcycling sessions in the Phoenix Park.  A number of development athletes were brought to international competitions as well as participating in the National Championships.  “Have a Go” and “Come and Try” sessions were held in conjunction with a number of Disability Organisations in Dublin, Limerick and Cork.   

Looking ahead to 2012 the main focus initially has to be Track World Championships in LA and to securing maximum ranking points to get as many athletes as possible to the Paralympic Games in London.  Once the squad has been selected then it will be down to preparation and fine tuning to have everyone ready to produce Personal Best Performances at the Games.  This will include competition in the Road World Cup Series and other P1 events.  We hope this time next year to be able to report on the first ever Paralympic Games Cycling Medals for Ireland. 

Finances again will be a big factor and we need to try and ensure our programme can be completed fully, essential equipment and kit is procured and our athletes get the best possible preparation to allow them give of their best in London.

Losing our High Performance Director with under a year to go to London raises some considerable concern and we call on the Board to ensure adequate provisions are put in place to ensure the High Performance Programme is delivered successfully.

Denis Toomey, Chairman Cycling Ireland Paracycling Commission.

Road Commission 2011 Report
No written report provided. A verbal update may be presented on the day.
Anti-Doping Report 2011
Firstly I would like to thank all the Event Contact People for their assistance in providing facilities for testing at our National and International Events.






       I would also like to thank the Cycling Ireland Office in particular Rory Wall for the continued co-operation regarding the procedure’s we have in place for communication with the ISC ADU and our Cycling Ireland Athletes. I believe of all 59 NGB’s dealing with the ISC ADU we have the most efficient system in place.

TESTING :
URINE / BLOOD

From January to November 2011 there were a total of 101 Urine tests carried out through the National Anti Doping Programme run by the Irish Sports Council, Anti Doping Unit.  This is an increase on the same time last year. It is expected another 10 to 15 tests will be carried out in the fourth Quarter of 2011. The ISC ADU have also expanded the Biological Passport which will see some Cycling Ireland Athletes providing Blood as well as Urine Samples from Quarter 4 2011.

It is a policy of the Programme to carry out more ‘’Out of Competition Tests’’ (51 to date) than’’ In-Competition Tests’’ (42 to date) + (8 in the User Pays Programme ie. The Ras). Over the last 11 months to November the ratio has been more or less 55% to 45%. It should be noted that in the 42 ‘’In-competition Tests’’ there would be some non CI athletes included.

The ‘’Out of Competition Tests’’ would have been carried out on the CI athletes included in the Registered Testing Pool (RTP). These riders are nominated by the Performance Director and would fall in to 1 of 7 Criteria, see Appendix 1. There are currently 19 Cycling Ireland athletes on the RTP. It should be noted that all the athletes on the RTP are not grant aided. ‘’Out of Competition Tests’’ may be carried out on RTP athletes outside of Ireland. The number of CI athletes on the RTP has significantly decreased again in 2011 as the ISC ADU has adopted an International trend to test more intensley a smaller pool of Elite athletes. However, now CI is obliged to inform the ISC ADU of any squad sessions that occur across all cycling diciplines. It is expected that several no notification tests will be carried out at squad sessions in the future including developing CI athletes. 

I am Happy to report that to date there have been no adverse findings reported to Cycling Ireland.

I am also happy to report that there have been no Filing Failures in 2011. However several athletes still leave Filing their ‘Whereabouts’ on the long finger, prompting a follow up by the CI ADO. If an athlete is late on three occasions in an 18 month period, it may be treated as a doping infraction and could lead to a possible suspension.

USER PAYS PROGRAMME:
Outside of the programme there were Tests carried out by the ISC ADU at the FBD insurance Ras on behalf of the Race Organiser (A sum of 8 tests from the National Programme and 8 tests from the User Pays Programme, bring the total to 16). Again it should be noted that not all these tests were carried out on Irish athletes.

The ISC ADU is currently reviewing the User Pays Programme as some issues have arrisen regarding responsibility of Results Management. 

ADAMS / SIMON Duplications:
I am happy to report that an agreement between the UCI and ISC ADU has been reached regarding Irish Riders on the UCI RTP and the ISC RTP in that they now only have to fill out one set of whereabouts on the ISC ADU system called SIMON. From the first Quarter 2012 the UCI will have access to SIMON.

TRAINING / EDUCATION DAYS: 

Two significant education seminars were held in November 2010 with large attendences. The first was at the Road / Womens Commission training weekend in Charleville Nov 28th 2010 where over 70 attended. The second was in Omagh on the 6th Feb 2011where over 80 attended. This seminar was delivered by Wendy Henderson the Anti Doping Education Officer for Sport NI. Future dates proposed at this time are the Under 23 Development training weekend on the 3rd December, and a Commissaire Course in Charleville 20th November and PEDAL FEVER 26th November which will concentrte on what the Coach should know about Anti Doping. This Seminar will also be attended by the ISC ADU Education Officer Ailish Keaveney.
TRUE CHMPION OR CHEAT
The True Champion or Cheat Education Programme was introduced in April 2010. Initially there was a great response and all athletes on the ISC RTP have completed the on line interactive teaching resource. Many coaches have also completed the programme. We will be re introducing this Educational tool at all future training days.

Unfortunately because of the doping history in our sport and the amount of testing carried out at several levels and by the UCI, national governing bodies or NADO’s, it is inevitable that CI athletes will be subject to no notification tests at home and abroad.
I feel that it is essential that any CI athlete being tested is aware of the testing procedures involved in providing a urine sample, so that they can satisfy themselves when being tested, that the Doping Control Officer is working in accordance with the regulations. As always if anyone is holding training camps and would like to include Anti Doping Procedures, I would be happy to attend and go through the procedures and updated regulations.

DEVELOPING PROJECTS:
Cycling Ireland Anti Doping Strategy: 
Is nearing completion and will be in place for 2012.

Coaching Ireland : 
Both Anti Doping Education Officers from ISC ADU and Sport NI have been working closely with Coaching Ireland to have an Anti Doping Education element incorperated to the different modules and Levels.

WORLD ANTI DOPING CODE :
Over the course of the next 18-24 months there will be an extensive review of the World Anti-Doping Code (“the Code”) ( available at:  http://www.wada-ama.org/en/World-Anti-Doping-Program/Sports-and-Anti-Doping-Organizations/The-Code/ ).  This review has already commenced at a local level around the world and work has also commenced at a European level (Council of Europe and EU).  The main WADA consultation commences in December 2011 with a view to launching the final version of the revised Code at a World Conference on Doping in Sport in November 2013.  Alongside this review the Council will also be reviewing the Irish Anti-Doping Rules. 
Cycling Ireland has contributed to this review at the first stage.
Declan Byrne

CI Anti Doping Officer

Appendix 1

One or more of the following criteria will be used to select an athlete to be part of the Registered Testing Pool
· Athletes on the carding scheme in the Contract, World Class and International categories. 
· Athletes in the developmental category from high risk sports listed in the Council's Test Distribution Plan; 
· Athletes who are included in an International Federation RTP; 
· Olympic or Paralympic Qualifiers; 
· Any athlete currently serving a period of Ineligibility; 
· Any athlete who wishes to return from retirement and was previously in the Registered Testing Pool; 
· Any other athlete that is required to be target tested under Clause 4.4.2 of the International Standard for Testing
College of Commissaires 2011 Report
The college was pleased to note that there was an increase in the number of commissaire reports received into Cycling Ireland. However we cannot be complacent and we would emphasise to all commissaires the need to make a report on any event in which they have been appointed as Chief Commissaire copies of which should be sent to Kelly / Roche House with the necessary sign on sheets, a copy to the provincial secretary or other designated provincial official and to the organiser.

A commissaire training course was held in Dublin in February with Paul Watson, Jack Watson and Gary McIlroy as the tutors. There were 13 applicants and this produced 9new trainee commissaires. Hopefully these 9 new trainees will have worked on the minimum number of events required as a trainee commissaire and be in the process of submitting the appropriate paperwork to the College for the approval of their upgrading to a National Commissaire Grade B.

The College intends to run a track specific commissaires course in the new year and also an upgrading course for those commissaires who wish to move up from Grade B to Grade A

The College made the necessary appointments of Chief Commissaires to those events as detailed in the Technical Regulations and would thank all those commissaires who accepted the necessary appointments. .

An updated commissaires uniform was provided, unfortunately a number of commissaires failed to reply to the e mail which was sent to all commissaires requesting information on sizes etc and as such only those commissaires who replied received the new clothing.

The college continued to monitor the changes in respect of the UCI rules and any of these which impinged on Cycling Ireland rules were noted and introduced as necessary.

The UCI  advised Cycling Ireland that from 2011 all National Championships attracting UCI points would need to have a UCI Commissaire in control or else a derogation would have to be applied for. Paul Watson covered all road and track championships with the exception of the women’s road events and these were covered by Mickey Robb. The National Championships also seen the introduction of a bike measuring jig at the TT and track championships in line with UCI regulations relating to UCI events.

The UCI has introduced a new system for those commissaires wishing  to become International Commissaires with an additional step of a new course leading to the award of National Elite Commissaire. Cycling Ireland has been successful in obtaining a place on the first one of these courses to be held in Europe. It will be held in Estonia  in early December and the College would wish Gary every good wish for a successful course. 

Concern was expressed by the Board as the result of a point made by a member that inconsistencies relating to the application of the rules relating to the use of irregular clothing particularly shorts, was proving an embarrassment at times and the College would like to see a more consistent approach to this subject  by all commissaires.

The College would congratulate Mickey Robb on his appointment to the UCI’s Commissaires Commission and would wish him every success in his deliberations. The College also noted the prestigious appointments in which the two Cycling Ireland  International Commissaires were appointed to and wish them continued success.

The College also noted with sadness the death of Danny O’Shea one of Cycling Ireland’s long standing commissaires, and tend our deepest condolences to his family. Although Danny has not enjoyed good health for the last number of years his sound deliberations will be sadly missed.

Jack Watson

On behalf of the College of Commissaires

Coaching Report 2011

Cycling Ireland Programmes

SUBWAY® Sprocket Rocket Programme

The SUBWAY® Sprocket Rocket Programme is a fundamental cycling skills programme aimed at youths between the ages of 7-11 years.  In September 2010 the brand new SUBWAY® Sprocket Rocket Programme went live.  Thus far the SUBWAY® Sprocket Rocket programme has now been delivered to some 1,836 participants throughout 17 different counties.  The SUBWAY® Sprocket Rocket Programme has been delivered predominantly in Schools, Clubs and Local Sport Partnerships along with a number of other interest groups, including Youth Groups and Brownies.  See details below;

	
	Club
	School
	LSP*
	Other

	Participants   
	724
	843
	243
	26

	Percentage   
	39%
	46%
	13%
	1%


*Local Sports Partnerships

SUBWAY® Sprocket Rocket League

With the resounding success of the SUBWAY® Sprocket Rocket programme Cycling Ireland is looking at a couple of ways to develop of programme even further.  We are currently looking into the possibility of organising a formal SUBWAY® Sprocket Rocket League.  This will add a competitive aspect to the programme that will focus on the skills that have been developed through the SUBWAY® Sprocket Rocket programme.

Exactly what format this league will be and how it will be administered is currently being considered.  While we don’t know the exact format of the league at present, participation in the league will be completely optional and will be available to any club that may wish to take part.  We anticipate that CI will pilot this in the early stages prior to pushing it out.  

Sprocket Rocket in Northern Ireland

The 15th of October 2011, in University of Ulster Jordanstown (UUJ) saw the first Sprocket Rocket training day take place in the North of Ireland.  17 people attended the Sprocket Rocket training day and it would be fair to say that this day was a huge success in main due to the level of enthusiasm brought by the people and clubs  in attendance.   CI anticipate a huge appetite for the Sprocket Rocket programme and will be delighted to support them in every way we can to facilitate the greatest and widest delivery in the North of Ireland.

Delivery of Sprocket Rocket in Northern Ireland was hindered by difficulties with the programmes associated sponsor.  Unfortunately Northern Ireland has a different SUBWAY® Franchise which is part of a UK franchise.  This posed difficulties for CI in delivering the programme in the North of Ireland where the UK franchise were not prepared to endorse the programme.  

This was more than unfortunate and meant that delivery of the Programme in the North had to be delayed until such time as the SUBWAY® Sprocket Rocket programme materials, resources, etc were re-branded.   For the time being at least Sprocket Rocket will be delivered in the North in exactly the same way it is delivered in the South but with the obvious exclusion of a programme sponsor.  With all the resources having gone through the process of re-branding CI is now in a position to commence the rollout in the North of Ireland.

Sprocket Rocket Family Cycling Festival
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To mark the start of National Bike Week and the success of our SUBWAY® Sprocket Rocket programme, Cycling Ireland in conjunction with Kildare Sports Partnership and Bike Week organised an event for all the family.   

The first SUBWAY® Sprocket Rocket Family Cycling Festival took place in the huge grounds of Punchestown Race Course, Naas, Co. Kildare on the 18th of June 2011.  With the advantage of both an indoor and outdoor venue on the day the weather was to play a little part.  

The day promised to be an exciting action packed day with lots of fun events for parents and children to take part in.  A range of cycling activity zones provided opportunity for people to just give it a go and perhaps try something new.  Activities included; Sprocket Rocket Come and Try Zone, Sprocket Rocket Advanced Skills Zone, Biking.ie Mountain Biking Skills Track, RampRage Freestyle BMX Zone, Cycle Superstore Dr. Bike Zone, Pedal Right Cycle Safety School and Orienteering Ireland Cycling Orienteering Course.

Some 300 to 400 people attended the SUBWAY® Sprocket Rocket Family Cycling Festival in Punchestown and has truly set the scene for next year.

The SUBWAY® Sprocket Rocket Family Cycling Festival proved to be a fun filled and informative day celebrating the participation philosophy of both Sprocket Rocket and BikeWeek.  The general consensus regarding this event was one of huge positivity and significant potential.  It is envisaged that this event will become an annual event that should grow in popularity and develop year on year.

Gearing Up Programme
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In August 2010 Cycling Ireland launched the new fundamental cycling skills programme Sprocket Rocket.  Sprocket Rocket for us represents the first stages of development for the Cyclist whilst also perhaps more importantly providing opportunity for children to experience the benefits of cycling and participate in a sport that they may otherwise not get exposure to.  

Having developed Sprocket Rocket it would be remiss not to consider the next developmental stage for the cyclist but also to provide additional learning opportunities across all our cycling disciplines (Off-Road, Road and Track).  Gearing Up is the name given to Cycling Ireland’s discipline specific cycling skills programmes.  Gearing Up Off-Road deals with the specific fundamental skills required for cycling in an off road environment.  Gearing Up Off-Road will build on the basic cycling skills learned by riders in the Sprocket Rocket Programme.

The duration of the Gearing Up Off-Road programme will be 6 to 8 weeks with delivery in Clubs, Schools (possible transition year programme), Trail Centres, to mention but a few.  The age profile for Gearing Up will be 11+, but will also be delivered to a much older cohort in particular adults coming into the sport for the first time or simply wishing to try it.   

Much of 2011 has been spent developing the Gearing Up Off-Road programme and its supporting resources.  The Gearing Up Off-Road Instructor manual, Riders Logbook and Instructor training course is now fully developed.  As with Sprocket Rocket, Gearing Up Off-Road instructors will be required to complete a training course on the programme focusing on the skills that will be delivered as part of the programme and how to package the programme to maximise enjoyment for the participant and to ensure that the participants fully acquire the skills being taught before moving on to the next skill.

In December 2011, the Gearing Up Off-Road programme will move into a process of pilot with the first pilot instructor training course taking place on the 17th and 18th of December.  Following this training, Gearing Up Off-Road will be piloted in 2 clubs and 2 schools, prior to a formal roll out of the programme in Q1 2012.  Following a review of the Gearing Up Off-Road instructor training course we aim set up a number of courses in each of the provinces for coaches/leaders to complete prior to delivering the programme.

Following completion of the Gearing Up Off-Road programme, Cycling Ireland will begin developing the next Gearing Up programme, to be Road.  Work is due to commence on this programme by end Q4 2011.

Coaching Programme

The existing coaching programme is due to expand based on the successful collaboration with Scottish Cycling on the Adventure Sports side and British Cycling on the Performance side.  These agreements have been met through successful consultation with each partner to come to an agreement on the terms and conditions of each licence to use their materials and resources.  This collaboration will allow CI to implement the new coaching programme independently of our partners and will be developed in consultation with Coaching Ireland.

The development of the coaching programme both on the performance side and adventure sports side did not develop quite at the rate that was originally anticipated.  This is due mainly to the fact that the formal agreement between partners took much longer to finalise than was originally anticipated. 

With the successful approval of agreement between CI and Scottish Cycling on the 29th of June 2011 and formal approval of the licence agreement with British Cycling on the 3rd of October sees CI very well positioned to expand the coaching programme by the end of the year and early into the new year.

British Cycling Discipline Specific Awards

On the 3rd of October 2011 CI and British Cycling formally agreed the terms and conditions of the partnership agreement with respect to licensing their Level 2 Discipline Specific Awards to include Road and Time Trial, Mountain Biking, Track and BMX.  A formal press release was made on the CI website and British Cycling website following the formal signing.

Work will commence immediately on preparing all the relevant documentation for submission to Coaching Ireland for approval with respect to the first course deliverable, to be Road and Time Trial, followed by Mountain Biking and then Track.  

The next step in preparing for the first delivery of Road and Time Trial will be to organise a formal Tutor Orientation by British Cycling for our existing tutor workforce.  It is envisaged that this will take place in January 2012.  Following this orientation CI will then organise a pilot Road and Time Trial course to take place in February 2012.  Following the successful pilot the Road and Time Trial course will be offered to all Level One coaches.

2012 should therefore see the introduction of at least two new courses, Road and Time Trail and Mountain Biking.
Adventure Sports Strand

On the 29th of June 2011 CI and Scottish Cycling formally agreed the terms and conditions of the partnership agreement with respect to licensing their Mountain Bike Leader Award (MBLA) Scheme.  This will see CI offer our membership a New Leadership Qualification under the Adventure Sports Framework in Mountain Biking.  CI will initially offer a Trail Cycle Leadership (TCL) qualification as part of the CI MBLA scheme. 

All relevant documentation with respect to the TCL Award has been submitted to Coaching Ireland and completion of all Tutor Delivery Materials means that the TCL course is now ready to go into a process of Pilot.  CI is currently identifying dates for the first pilot TCL course.  Following the successful pilot the TCL course will be offered to all CI members.

LISPA Model and Coaching Pathway

Cycling Ireland has spent a significant amount of time developing new LISPA (Lifelong Involvement in Sport and Physical Activity)  and Coaching Pathway documentation.   The principle focus of this document is Long Term Athlete Development (LTAD), for cyclists.  LTAD serves as a blueprint in order to safeguard and fully meet the developmental needs and abilities of cyclists at each stage of LTAD.  

This document will outline and set the guiding principles for LTAD in keeping with Cycling Irelands vision and goals.  Cycling Ireland aim to have a fully integrated coaching pathway that caters for cyclists at every stage of their development across all cycling disciplines.  

The LISPA and Pathway documentation has gone throw a rigorous review process by members of the CI High Performance and Development Unit along with consultation with the Irish Institute of Sport as part of a wider Athlete Talent Pathway project that CI is currently engaged with.  CI will produce a booklet Version 1.0 of the LTAD.  The LTAD booklet will be published in the coming weeks. 

Coach Education

By the end of Q4 2011 CI will have run 10 Foundation Level Coaching Courses, 10 Sprocket Rocket Training Days and 4 Level One Coaching Courses, with some 140+ coaches attaining Foundation, 160+ Sprocket Rocket Coaches and 50+ coaches attaining Level One respectively.  

 “Pedal Fever 2011” Cycling Conference
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November 26th, will see the second “Pedal Fever” Cycling Ireland Coaching Conference take place in the Helix(DCU).  Following the success of last year’s conference in UCD we hope that this year the conference will generate as much interest.  

The conference will take the form of some key note speakers/presentations and a number of breakout workshops covering a multitude of different themes.  The conference is aimed at coaches, managers and indeed riders.  Details of the planned schedule for the day can be found on www.pedalfever.net. 

Training Peaks Partnership Agreement
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“TrainingPeaks is the ultimate training log and food diary designed to help motivated individuals and professionals achieve health, fitness and peak performance.“  Training Peaks allows you to record, track and closely monitor your training.  

Cycling Ireland is currently in the final stages of working out a partnership agreement with Training Peaks to include a range of financial benefits, along with a number of other benefits to our Cycling Ireland membership to extend to both Coaches and Riders.  Details of this partnership agreement will be made known in the coming weeks.

Rachel Ormrod

Coach Education Officer

Cycling Ireland

e:  rachel@cyclingireland.ie 

Chief Executive’s Report 2011
Executive Summary

2011 has been a largely positive year for Cycling Ireland (CI) with increased membership, facilities and resources for members as well as some excellent International performances. There is also improved exposure of cycling in the mainstream media outlets spreading beyond purely sporting coverage into health and lifestyle benefits also.  
Participation rates remain on the increase with new events and more people taking part in existing events. This year saw the first Sky Ride take place with over 8500 cyclists taking part. For the younger members there are new skills programs (Gearing Up) to cater for the next stage in the development from the successfully Sprocket Rocket Program. There will also shortly be some new coaching opportunities following the recently signed agreement with British Cycling which will greatly aid CI in providing an educational pathway for coaches. 
I particularly welcome the completion of Corkagh Park given that it was over 10 years ago since it was first mooted. This facility should provide a great resource for the development of riders in years to come. An indoor velodrome within a few miles of Corkagh Park would provide the ideal complement to this feature and work is progressing well to secure this for 2012.

CI has recently conducted a mid strategy review of the 2009-2014 strategy a summary of the recommendations and progress completed to date under the different strategic priority areas is included in the remainder of this report.

Finally I would like to acknowledge the work of all the CI staff and volunteers who continue to work many unseen hours to deliver the sport on the ground. 

Recruitment & Retention

The large increase in membership from last year where we saw a 45% increase has continued this year with a further 29% increase to just under 12,000 members now. This is coupled with a related 27% growth in the number of clubs. Not included in the above figures is the large number of youths who have gone through the Sprocket Rocket program, over 1800 in a little over a year. This number is expected to continue to grow as the program rollouts out in Northern Ireland over the coming months. The overall profile of the membership has not changed with the average age being 39 and the male female rate 84% to 16%.

CI is now able to measure retention rates across the various age profiles and membership types. For 2010-2011 the overall retention rate is 65% which represents an opportunity to build upon. It also highlights that the communication and service direct to members needs to improve to ensure CI remains a relative and valuable partner to cyclists in Ireland. A full breakdown of the membership figures for 2011 is included as an appendix to this report. 

Recruitment & Retention Priorities for 2012-2014

· Improve Member Benefits 

· Improve Membership Retention Rates

· Focus on Youth Recruitment

Resources

The provision of resources for members remain a key priority for CI whether it be through the development of new facilities, published guides, coaching/skills courses or through commercial partnerships. 2011 has seen the completion of the Corkagh Park Road Race circuit just outside Dublin. This should provide an excellent location for closed circuit race and coaching sessions. CI is also working on the development of an indoor 200metre velodrome in Tallaght. It is expected that construction at this site will start in early 2012. Another major new facility, a Downhill Mountain Bike trail in Killarney, has passed the initial planning stages with funding secured. This development will also commence next year. 2011 has also seen the continued development of the CI Coach Education Program which is outlined in detail in the Coaching Report. This work is providing new Skills Courses and Coaching Courses.

From a financial perspective the resources of the federation are sound with sufficient reserves and assets in places. However there will be a need to move to a more balanced trading position over the next few years following recent deficits which were incurred to support expanding operations due to the growth in the organisation. 
The current administrative staffing levels remain stretched at times throughout the organisation. There remains a challenge balancing the daily operational requirements with the more strategic objectives. Following some recent staff changes the proposed new organisation is outlined in an appendix to this report. CI remains heavily dependent on and indebted to the large volunteer pool who run the sport at both a local and national level.

Resources Priority for 2011-2014

· Maintain financial resources to achieve budget surplus
· Seek further facilities development
· Maintain necessary staffing levels to meet membership requirements
· Provide Coaching & Volunteer Development Opportunities
Cycling for All
The Cycling for All strategic area is aimed at ensuring there is a sustainable structure and clear pathway for the participation in Cycling. This involved the remodelling of competition structures for the competitive members which is now in its second year. It has increased the numbers participating but has arguably not raised the overall standard of competition. There is also a need to look at the specific requirements of certain sections of the racing community to ensure there are being catered for.

This area also relates to raising the profile of cycling’s contribution to the health and physical activity agenda through lobbying, education and promotion. This is being achieved by having CI part of various statutory working groups such as the National Bike Week Group, The Get Ireland Active Campaign and The National Trails Advisory Committee as well developing relationships with various councils & development agencies. These partnerships continue to serve Cycling Ireland well.

One of the key challenges for CI in this area remains meaningful engagement with the Leisure Community who represent a large percentage of our membership. A leisure commission has recently being formed and I look forward to seeing who this develops over 2012. CI will continue to aim to have a presence at large leisure cycles and would like to see some consistency in how these events are being run. A new “Introduction to Cycling” booklet will shortly be produced and this we hope will be a valuable resource for those new to sport.

Cycling For All Priorities for 2012-2014

· Introduce online entry system for use by CI clubs
· Continue to work with external agencies 
· Skills taster sessions & family days
· Produce a leisure coaching booklet and detailed leisure guide of events
Governance

The area corporate governance touches many areas of the organisation and is vitally important to ensure the organisation is fit for purpose. This year saw the production of two important guides for ‘Event Safety’ and a ‘Code of Practice for Young & Vulnerable Cyclists”. Copies of these are available from the office. 

The effectiveness of the existing Sub-Committee structure is an area that warrants further review and this will be done in 2012 in combination with a review of the company’s Memorandum of Association. In the interim CI will seek to have at least one national workshop for all sub-committees and also meet each provincial body separately.

CI is also committed to reviewing the composition and makeup of its Board members to ensure it is sufficient balanced and diversified to provide a good platform to guide the organisation. There are several motions proposed for today’s AGM which are aiming to progress this area.

Governance Priorities for 2012-2014

· Develop an organisation risk register
· Continue to increase profile and attention to event safety
· Continue to rollout Code of Ethics for Young & Vulnerable Cyclists
· Review Memorandum & Articles
· Revisit Commissions & Provinces Roles & Responsibilities
· Seek to broaden Cycling Board makeup
Communications

Effective Communication to clubs and members remains a key priority for Cycling Ireland. CI has traditional relied on communications to club secretaries and AGM to inform members of its activities. These methods have been supplemented by introducing an electronic newsletter which is sent direct to members. We are now also using the latest social media outlets such as Twitter and Facebook to provide micro updates. The company website is intended to provide reference material as well as updates on National teams. Further enhancements are planned over the coming months to improve the functionality provided. We are also seeking to develop some online event registration capabilities that can be used by clubs to reduce the administrative overhead when promoting events. 

A new development this summer saw the establishment of the Irish Bicycle Business Association (IBBA). The IBBA is a not-for-profit organisation representing cycling retailers and business within the cycling sector in Ireland.  This group produced a report on the Bike to Work Scheme with some recommendations and are seeking to ensure it is maintained for the next few years. This group provides an opportunity for Cycling Ireland to develop more of a presence in the Cycling Retailers network to promote the organisation and reach out to potential new members.

Communication Priorities for 2012-2014

· Increased mainstream media coverage
· Wider distribution of promotional material
· Review PR possibilities 
· Establish a presence in Bike Shops
· Continue to follow latest practices with social media
· Revamp website and registration system for further ease of use
· Develop more feedback loops for members through surveys and polls etc
Performance 

The Performance strategic goal is aimed at improving performances across all levels but more importantly it was about putting in place a support structure that will identify and allow talented cyclists to compete on a world stage. 
The High Performance mission is “to identify and prepare a group of riders across all Cycling Ireland’s competition programmes, with a goal to qualify a minimum of 4 riders for the Olympic and 6 bikes for Paralympic Games, and achieve a minimum of a top 8 result and 2 medals in the Paralympics” CI is on track to deliver this mission with 3 Olympic places secured to date and the Paracycling target remains on track. Once again this year there have been some excellent results from the Paracycling Squad (which are detailed in the Paracycling report). This group is now consistently performing at a very high level. This has been achieved by many years of consistent work by a core group of athletes and supporting staff & volunteers. Considerable support is being provided by The Irish Sports Council and Paralympics Ireland to ensure this group remains well supported & focused.
On the international stage Irish Cyclists have enjoyed a successful year with some excellent results leading to Ireland being ranked 13th Nation in the World with Daniel Martin ranked 9th. The U23 Squad riders have performed solidly and most have secured contracts with UCI registered teams next year. CI is fortunate to have the An Post Sean Kelly team which provides an ideal platform for riders to further develop and gain exposure to top class racing.
A new development structure has been put in place this year. While this has caused some concerns for some of the commissions I am confident over time it will lead to fruition. It is vitally important that these structures link in with the coaching and skills development work on-going at present so there is a coherent pathway for riders to develop in the key development years from youths through to under 23. Further details of the development structure is outlined in an Appendix to this report.
The long term priorities of the High Performance area is currently undergoing a review following the departure of our recent High Performance Director, Dr Phil Leigh. The immediate priorities are:
1. Athlete Qualification for Olympics, Paralympics & World Championships

2. Continued Rollout of Development Structure - Talent Team 2020 & Development of Squads

3. Restructuring of HP Unit within new company organisation structure
4. Facilities Development – Velodrome & MTB Track
The priorities in terms of event activities next year are:

1. Paracycling programme (estimated % of 2012 investment  55 %)

2. Elite Men’s track programme (estimated % of 2012 investment 8%)

3. Development (estimated % of 2012 investment 36%)

4. Support for World Tour Riders (estimated % of 2012 investment 1%)
All of the above are heavily dependent on the level of funding provided for the 2012 High Performance Grant. 
Membership Breakdown for 2011

	Licence Breakdown
	2010
	2011
	
	Leinster
	Ulster
	Munster
	Connacht
	U/A

	Club Competition
	1619
	1799
	
	642
	764
	161
	195
	37

	Non Competition
	2197
	2973
	
	991
	770
	731
	285
	196

	Introductory Member
	2682
	3914
	
	1003
	977
	775
	369
	790

	
	
	
	
	
	
	
	
	

	Full Competition
	
	
	
	
	
	
	
	

	Full Competition - A+
	11
	12
	
	4
	2
	0
	1
	5

	Full Competition - A1
	114
	129
	
	62
	33
	24
	7
	3

	Full Competition - A2
	224
	229
	
	115
	48
	42
	15
	9

	Full Competition - A3
	593
	729
	
	314
	195
	127
	73
	20

	Full Competition - A4
	660
	756
	
	303
	275
	123
	24
	31

	Total
	1602
	1855
	 
	798
	553
	316
	120
	68

	
	
	
	
	
	
	
	
	

	Restricted Licence
	
	
	
	
	
	
	
	

	Time Trial 
	23
	28
	
	1
	24
	0
	3
	4

	Track
	16
	19
	
	18
	0
	1
	0
	19

	BMX
	2
	0
	
	
	
	
	
	

	Off-Road Expert
	18
	19
	
	8
	2
	5
	0
	17

	Off-Road Master
	95
	114
	
	87
	16
	9
	1
	98

	Off-Road Sport
	87
	103
	
	61
	20
	9
	4
	83

	Off-Road Veteran
	49
	65
	
	30
	23
	8
	0
	42

	Off-Road Elite
	18
	15
	
	9
	2
	2
	1
	13

	Bicycle-Polo
	5
	0
	
	
	
	
	
	

	Total
	313
	363
	 
	214
	87
	34
	9
	276

	
	
	
	
	
	
	
	
	

	Youth & Juniors
	
	
	
	
	
	
	
	

	Youth U10
	133
	183
	
	49
	86
	17
	15
	16

	Youth U12
	184
	142
	
	45
	55
	27
	12
	3

	Youth U14
	265
	300
	
	111
	79
	72
	32
	6

	Youth U16
	183
	208
	
	69
	55
	52
	27
	5

	Total
	765
	833
	 
	274
	275
	168
	86
	30

	Juniors with Full Comp Licences
	89
	81
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Overall Total
	9178
	11737
	
	
	
	
	
	


Cycling Ireland HP Development Strategy
1. Vision
To produce athletes capable of medal winning performances at major championships (World and European Championships, World and European Youth Games, Olympics and Commonwealth Games) across all cycling disciplines.

2. Definition
(HP) Development is the identification and development of athletes with the potential to become medal winners at major championships.

3. Overall Structure




4. Resources Required
· Cash;
· Suitable athletes;
· Support personnel – coaches, mechanics, masseurs;
· Training and competition programme.
5. Focus
Focus is to be on youth (mainly U16s) and junior riders through to the age of 23.  In exceptional cases athletes will be supported beyond this age (e.g., a Martyn Irvine).

6. Training/Competition Programme
See separate planner to be used to cost each coach’s planned programme for 2012.

7. Benchmarks
· For TT and timed track events within 10% of world best times;

· For bunch races to finish in upper 20%;

8. To Consider
· Link to Rachel and coach/athlete development document;
· Links to Commissions and Provinces;
· Broader “open days”, training workshops (e.g., Mondello day)?;
· Leverage external agencies – DCU, Sport NI, Irish Institute of Sport;
· What of those “left behind”, i.e., not part of squad(s)?
Cycling Ireland Organisation Structure November 2011


Appendix A 2011 Statutory Accounts
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Teams Selected 





Squads Resourced





Squads Established





As per criteria


Open to non-Squad athletes


Selectors to comprise Squad Coach, Development Head and rep. from relevant Commission 


Sign Team Agreement





Initially by invite


TT on a circuit


Domestic results


Testing


Sign Squad Agreement


Develop Talent ID through clubs/provinces





Coaching


Camps


Monitoring, testing


Clothing, equipment





Rory Wall


National Liaison Office





Marian Lamb


Cycling Ulster


Club Development


(Part Time)














Heather Boyle


Sports Administrator  








Brian Nugent


HP Coach








Patrick Withers


Cycling Ulster


Administrator


(Part Time)








Bev Chamberlain


Development Coach


1 Yr Contract, €30,000


Finishing Nov 2010





Anthony Mitchell


Cycling Ulster


Talent ID & Development Officer


(Part Time)





Rachel Ormrod


Coach Education Officer 





Susan O’Mara


Logistics 





Aisling Hubbard SUBWAY Sprocket Rocket Co-Ordinator     





Geoff Liffey


Chief Executive





Frank O’Leary


Dev Coach


(Part Time)
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