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1. Objective(s)

1.1 To outline the roles and responsibilities of Provincial Executives.
2. Background
2.1 Provincial Executives are long-established under Cycling Ireland and four Provincial Executives exist as per Ireland’s geographical provinces (Connacht, Leinster, Munster and Ulster).

2.2 Provincial Executives are defined under the Articles of Association as:

“A Provincial Executive is a Sub-committee of the Board of Cycling Ireland.  The membership of a Provincial Executive will be elected, at an Annual General Meeting, by the Affiliated Clubs based in each province.  The Provincial Executive will conduct its affairs either in accordance with the standard operating and business procedures for Cycling Ireland Provincial Executive or by its own operating procedures and business procedures, which may complement but not conflict with, the Memorandum and Articles of Association of the Irish Cycling Federation and the business procedures of the Company.  Any non-standard procedures or any amendments to the standard procedures are subject to approval by the Board of Cycling Ireland and by the Auditors of Cycling Ireland.”
2.3 The role and responsibilities of Provincial Executives were discussed at an open forum of Commissions and Provinces held at the Red Cow Hotel in January 2009.  The roles and responsibilities were outlined in the “Red Cow” document that was subsequently circulated.  This document was never formally adopted and it is the purpose of this policy to outline the roles and responsibilities of Provincial Executives.

2.4 Provincial Executives are subject to the operating procedures as detailed in the “Standard Definitions, Structure and Operating Procedures for Provincial Executives and the Commissions of Cycling Ireland” (as revised) that were adopted at the 2007 EGM.

2.5 High Performance activities are the responsibility of the High Performance Director.

3. Roles and Responsibilities
3.1 Provincial Executives are responsible for:

· Arranging Provincial championships;
· Collating the Provincial competition and non-competition calendar;

· Assisting clubs with their development;

· Assessing demand for and arranging educational courses;
· Targeting geographical areas that do not have a cycling club; 

· Appointing a Provincial Grading Officer to liaise with the National Grading Officer;
· Liaising with the various Commissions to ensure the Province is represented on National Development Squads; 

· Communicating regularly with their members and clubs particularly through the Cycling Ireland website;

· Ensuring that their Province is represented as required at meetings arranged by Cycling Ireland;

· Tasks as outlined in the “General Administrative Regulations, Technical Regulations and Procedures”.
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