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The Standard Definitions, Structure and Operating Procedures for the Provincial Executives and the Commissions of Cycling Ireland

Province:  A Province is any one of the four Provinces of Ireland.
Provincial Executive:   A Provincial Executive is a subcommittee of the board of Cycling Ireland.  The membership of a Provincial Executive will be elected, at an Annual General Meeting, by the clubs based in each Province.  The Provincial Executive will conduct its affairs either in accordance with the standard operating and business procedures for Cycling Ireland Provincial Executives or by its own operating procedures and business procedures, which may complement but not conflict with, the Memorandum and Articles of Association of the Irish Cycling Federation and the business procedures of the Company.  Any non-standard procedures or any amendments to the standard procedures are subject to approval by the Board of Cycling Ireland and by the Auditors of Cycling Ireland.
Commission:  A Commission is a subcommittee of the Board of  Cycling Ireland set up to administer specific sporting, leisure and coaching activities within Ireland. The membership of a Commission will be elected at an Annual General Meeting, called by the Commission chairman to which every Cycling Ireland club has the right to attend. Club representation will be in accordance with the Memorandum and Articles of Association of Cycling Ireland. Commissions will conduct their affairs either in accordance with the standard operating and business procedures for Cycling Ireland Commissions or by their own operating procedures and business procedures, which may complement but not conflict with, the Articles of Association of the Irish Cycling Federation and the business procedures of the Company.  Any non-standard procedures or any amendments to the standard procedures are subject to approval by the Board of Cycling Ireland and by the Auditors of Cycling Ireland.
.

Disputes:  In the event of a dispute arising in a Provincial Executive or in a Commission either or all the parties involved can refer the matter to the grievance procedures of Cycling Ireland.  In the event that this process does not produce a resolution to the dispute then the board of Cycling Ireland may refer the matter to an arbitrator.  If this process does not yield a resolution then the Board of Cycling Ireland reserves the right, as a last resort, to disband the Commission or Provincial Executive with the unresolved dispute, and call an Extraordinary General Meeting in accordance with the approved operating procedures of the Commission or Provincial Executive relative to General Meetings. 

In the event that neither party to a dispute wishes to engage with the grievance procedure then the board of Cycling Ireland may refer the matter to an arbitrator without reference to any of the parties.  In the event that the either or all the parties do not engage with the arbitrator or if the outcome of the arbitration does not resolve the dispute then the Board of Cycling Ireland reserves the right, as a last resort, to disband the Commission or Provincial Executive with the unresolved dispute.  It may exercise these powers either by calling an Extraordinary General Meeting of members to elect a new Commission or Provincial Executive in accordance with the approved operating procedures of the Commission or Provincial Executive relative to General Meetings
Standard Structure and Operating Procedure for

Cycling Ireland Commissions

   Structure of Commissions

1. A Commission is a sub-committee of the Board of Cycling Ireland.

2. The Board of Cycling Ireland has both a regulatory and a supervisory role in the affairs of the Commissions.

3. The Board of Cycling Ireland has the power to intervene and arbitrate when disputes arise within a Commission

4. The Board of Cycling Ireland has the power to dissolve a Commission. It may only exercise this authority by calling an Extraordinary General Meeting of members to elect a new Commission when efforts at resolution of the dispute and arbitration by either the Board of  Cycling Ireland or another acceptable body have failed

5. The members in attendance at a General Meeting called for the purposes of electing members to a Commission will appoint a Chairman and they may also elect a Secretary and a Treasurer if necessary. If the latter two appointments are not made at the General Meeting then such appointments shall be made from within the elected members of the Commission.

6. The Commissions have the authority to operate a bank account. Such accounts must be maintained in credit unless the permission of the Board of Cycling Ireland has been granted to allow for an overdraft.  

7. Cycling Ireland has both a supervisory and regulatory role in relation to the financial matters of a Commission.  It may only exercise these powers in the event of a Commission generating debt without the prior consent of the Board of Cycling Ireland.  It may exercise these powers either by calling an Extraordinary General Meeting of members to elect a new Commission or by suspending the activities of a Commission until the financial difficulties are resolved

8.  The Hon. Treasurer of Cycling Ireland must be a signatory to any bank mandate operated by the Commission and bank statements and bank reconciliations for any bank accounts operated by the Commission must be forwarded to the Hon. Treasurer of Cycling Ireland by the end of the month following each calendar quarter end. It is not mandatory that the Hon. Treasurer of Cycling Ireland be a signatory to cheques issued on behalf of a Commission unless a Commission wishes it to be so.  Once spending schedules have been agreed with the Board of Cycling Ireland the spending schedule will not be interfered with or amended without the joint consent of the Board of Cycling Ireland and the Commission.
9. All the bank accounts of the Commissions are subsidiary accounts of Cycling Ireland. 

10. Each Commission must prepare a receipts and payments account as at the end of each financial year (31st December) to be forwarded to Hon. Treasurer by 31st January of following year.  These accounts will be included in the annual accounts of Cycling Ireland.

11. The Commissions will operate to the written Business Procedures of Cycling Ireland or to written Business Procedures approved by the Board of Cycling Ireland. 

12. The Commissions will operate to the Standard Structure and Operating Principles laid out below or to written Structures and Operating Principles approved by the Board of Cycling Ireland. 

13. The Commissions have the authority to raise funds for themselves.  This is conditional on advising the General Manager of Cycling Ireland of all applications for sponsorship in excess of €1000.  Where multiple applications to a single source of funding are made the total funding sought in any one year is subject to the €1000 rule.  If the General Manager decrees that a conflict exists between the interests of Cycling Ireland and a funding application from a Commission, the Chairman of the Commission may raise the matter with the Board of Cycling Ireland whose decision on the matter will be final.

Membership of all Commissions

1. Chairperson – to be elected at a General Meeting called by the Commission. In the case of new Commissions, or in the event of a casual vacancy arising during the term of a chairperson, the chairperson will be appointed by the Board of Cycling Ireland. 

2. Between four and eight others, appointed by the General Meeting of the members. There should be a Secretary and where necessary a Treasurer appointed by either the General Meeting or from within the Commission.

       But in no case should the total membership of the Commission exceed nine.

Common to all Commissions

Every Commission will liaise with a designated member of the Board of Cycling Ireland, who does not sit on the Commission but may attend meetings as he/she wishes.  Notice of meetings of the Commissions must be copied to the designated member of the Board of Cycling Ireland.

The President of Cycling Ireland is ex-officio a member of every Commission.

Operating Procedures of Commissions

1. A General Meeting will be held at least once, though not necessarily so limited, per year which will be open to all members of Cycling Ireland.  Voting rights at General Meetings shall be on the same basis as voting rights at General Meetings of Cycling Ireland.. 

2. At a General Meeting which will be held at least once a year at least half of the members of the Commission are required to stand down in rotation so that membership of a Commission is regulated by the same rules as the Memorandum and Articles of Association of Cycling Ireland.  This meeting will be referred to as the Annual General Meeting.

3. The business of the Annual General Meeting shall be the same as the business laid out in the Memo’s and Art’s of Cycling Ireland relating to A.G.Ms.

4. Where a General Meeting to elect members to a Commission fails to attract enough candidates for election, then the board of Cycling Ireland has the authority to appoint members to the Commission

5. The chairperson will serve for a two-year term i.e. the length of time between three successive Annual General Meetings of the Commission.  

6. A General Meeting can be called by the Chairman and Officers of a Commission.  Clubs affiliated to Cycling Ireland may request a General Meeting provided in all cases that the terms of the appropriate sections of the Memorandum and Articles of Association of Cycling Ireland that refer to the calling of Extraordinary General Meetings are adhered to.

7. There is no limit on the matters that can be discussed and/or decided upon at an Extraordinary General Meeting provided that any outcome does not conflict with the Memo’s and Art’s of Cycling Ireland

8. At least 21days notice in advance including a detailed agenda for the meeting is required before any General Meeting of a Commission.  The members of a Commission must advise the Board of Cycling Ireland of a proposal to hold a General Meeting including the Annual General Meeting.

9. An Annual Report of the Commission must be submitted for inclusion in the Cycling Ireland Annual Report. At the Cycling Ireland AGM, the chairperson shall deliver an account of their activities over the previous year, and answer questions on matters arising.   

10. The quorum of the Commission shall be half of the group plus one.

11. Any member of the Commission who misses three consecutive meetings without just cause and apology will automatically cease to be a member.

12. Each Commission must by the 28th February of each year submit to the Board of Cycling Ireland their proposed spending plan for that year.  No spending is to be incurred, without prior approval of the Treasurer of Cycling Ireland, until the spending plan has been approved by the Board of Cycling Ireland and any deviation from the approved spending plan must be jointly approved by the Treasurer of Cycling Ireland and the Commission. This plan shall cover all the proposed activities of the Commission and shall make provision for reasonable expenses incurred by the Commission members in fulfilling its remit.

13. The Commission operates under these Procedures or Procedures as approved by the Board of Cycling Ireland.  Where a question in relation to the Business or Operating Procedures arises then the appropriate section from the Memorandum and Articles of Association of Cycling Ireland will apply.  If any questions still arise then the Board of Cycling will make a ruling.  The determination of the Board of Cycling Ireland on such matters shall be final.

14. The Commission shall maintain such databases of riders and officials as they see fit.

15. Each Commission will use the Business Procedures of Cycling Ireland as the method to conduct their affairs or such Business Procedures as agreed by the Board of Cycling Ireland
16. The Commission will adhere to the budget agreed with the Board of Cycling Ireland.

17. The Commission will keep the Board of Cycling Ireland appraised of its activities and its expenditure on an ongoing basis.  A monthly report of actual spend against the approved spending plan must be forwarded to the Hon. Treasurer of Cycling Ireland by the end of the following month

18. A meeting of the Commission may take place face-to-face or by telephone conference. Properly kept minutes of all meetings must be taken, and copies of these minutes must be sent to the Hon. Sec. of Cycling Ireland following each meeting.

********************************

Standard Structure and Operating Procedures for

Cycling Ireland Provincial Executives

Definitions:

Provincial Federation:  


A  Provincial Federation consists of the Clubs registered with Cycling Ireland and located in the Province as well as unattached members of Cycling Ireland associated with that Province
Provincial Executive:

A Provincial Executive is the Officer Board elected to run the affairs of a Provincial Federation

Structure of Provincial Executives

1. A Provincial Executive is a sub-committee of the Board of Cycling Ireland.

2. The members of a Provincial Federation are the Clubs registered with Cycling Ireland and located in the Province as well as unattached members of Cycling Ireland with an address in that Province.

3. The members of a Provincial Federation have the right and the duty to elect a Provincial Executive.  The voting rights of members of a Provincial Federation shall be on the same basis as the voting rights of members of Cycling Ireland at all General Meetings.

4. Provincial Executives have the task of regulating the sport of cycling in their area as laid down in the Technical, General, Sporting and other regulations of Cycling Ireland.  The Provincial Executives have tasks set out in the Strategy Plan for Cycling Ireland.

5. The Board of Cycling Ireland has both a regulatory and a supervisory role in the affairs of the Provincial Executives.

6. The Board of  Cycling Ireland has the power to intervene and arbitrate when disputes arise in Provincial Executives

7. The Board of Cycling Ireland has the power to dissolve a Provincial Executive. It may only exercise this authority by calling an Extraordinary General Meeting of members of the Provincial Federation to elect a new Provincial Executive when efforts at resolution of the dispute and arbitration by the Board of  Cycling Ireland or another acceptable body have failed.
8. The Provincial Executives have the authority to operate bank accounts.  Such accounts must be maintained in credit unless the permission of the Board of Cycling Ireland has been granted to allow for an overdraft.  

9. Cycling Ireland has both a supervisory and regulatory role in relation to financial matters in a Provincial Executive.  It may only exercise these powers in the event of a Provincial Executive generating debt without the prior consent of the Board of Cycling Ireland.  It may exercise these powers either by calling an Extraordinary General Meeting of members of the Provincial Federation to elect a new Provincial Executive or by suspending the activities of a Provincial Executive until the financial difficulties are resolved

10. The Hon. Treasurer of Cycling Ireland must be a signatory to any bank mandate operated by the Provincial Executive and bank statements and bank reconciliations for any bank accounts operated by the Provincial Executive must be forwarded to the Hon. Treasurer of Cycling Ireland by the end of the month following each calendar quarter end.  It is not mandatory that the Hon. Treasurer of Cycling Ireland should be a signatory to any cheques issued by the Provincial Executive cheques unless a Provincial Executive wishes it to be so. Once spending schedules have been agreed with the Board of Cycling Ireland the spending schedule will not be interfered with or amended without the joint consent of the Board of Cycling Ireland and the Provincial Executive. 

11. All the bank accounts of the Provincial Executives are subsidiary accounts of Cycling Ireland.  Not withstanding this, the funds of Provincial Federations are to be used for the benefit of the members of the Provincial Federation Each Provincial Executive must prepare a receipts and payments account as at the end of each financial year (31st December) to be forwarded to Hon. Treasurer by 31st January of following year.  These accounts will be included in the annual accounts of Cycling Ireland.

12. The Provincial Executives will operate to the written Business Procedures of Cycling Ireland or to written Business Procedures as approved by the Board of Cycling Ireland.. 

13. The Provincial Executives will work to the Standard Structure and Operating Principles laid out below. or to written Standard Structure and Operating Principles as approved by the Board of Cycling Ireland.. 

14. The Provincial Executives have the authority to raise funds for themselves.  This is conditional on advising the Executive Director of Cycling Ireland of all applications for sponsorship in excess of €1000.  Where multiple applications to a single source of sponsorship are made the total funding sought in any one year is subject to the €1000 rule.  If the Executive Director decrees that a conflict exists between the interests of Cycling Ireland and a sponsorship application from a Provincial Executive, then the Provincial Executive may raise the matter with the Board of Cycling Ireland whose decision on the matter will be final.

15. Provincial Executives may continue to operate with the same number of members as existed in the former Executives.  Following the first meeting of the new Provincial Executives the Provincial Chairman must advise the Hon. Secretary of Cycling Ireland in writing how the membership of his Executive is constituted and what the schedule for the rotation of members is.

16. Provincial Executives wishing to change the way they operate to allow for a better functioning of their organisation should present a proposal to the Board of Cycling Ireland for consideration.  The determination of the Board of Cycling Ireland on such matters will be final.

Operating Procedures for Provincial Executives

1. A General Meeting will be held at least once, though not necessarily so limited, per year which will be open to all members of Cycling Ireland who are members of clubs registered in that Province or who are unattached members with an address in that Province. 

2. General Meetings of the Provincial Federation should follow the procedures of notice, nomination, order of business and all other matters as described in the Memorandum and Articles of Association of Cycling Ireland

3. At a General Meeting that will be held at least once a year at least half of the members of the Provincial Executive are required to stand down in rotation so that membership of a Provincial Federation is regulated by the same principles as laid out in the Memorandum and Articles of Association of Cycling Ireland.  This meeting will be referred to as the Annual General Meeting.

4. The business of the Annual General Meeting shall be the same as the business laid out in the Memo’s and Art’s of Cycling Ireland

5. Each Provincial Federation shall at its Annual General Meeting elect a Chairman, a Hon. Secretary and a Hon. Treasurer. Each of these officers’ terms will run in parallel to the equivalent officers in Cycling Ireland. 

6. Where a General Meeting to elect members to a Provincial Executive fails to attract enough candidates for election, the remaining members of the Provincial Executive have the authority to co-opt members to the Provincial Executive.  The rules for the term of office for co-opted members shall be the same as that defined for members co-opted to the Board of Cycling Ireland.

7. The members of a Provincial Federation have the rights to call General Meetings of the Provincial Federation to discuss what business they see fit.  The procedure for calling such meetings, the period of notice, the procedure for nominations, motions and the matters that can be discussed are as set out in the section of the Memorandum and Articles of Association of Cycling Ireland which deals with extraordinary General Meetings.

8. There is no limit on the matters that can be discussed and/or decided upon at an extraordinary General Meeting provided that such discussions/decisions do not conflict with the Memo’s and Art’s of Cycling Ireland.

9. An Annual Report of the Provincial Federation must be submitted for inclusion in the Cycling Ireland Annual Report. At the Cycling Ireland AGM, the chairperson of each Provincial Executive shall deliver an account of their activities over the previous year, and answer questions on matters arising.  The quorum of the Provincial Executive shall be half of the group plus one.

10. Any member of the Provincial Executive who misses three consecutive meetings without just cause and apology will automatically cease to be a member.

11. Each Provincial Executive will prepare a spending plan for the year ahead. The spending plan must be submitted to the Board of Cycling Ireland before 28th of Feb. of each year.  This plan shall cover all the proposed activities of the Provincial Executive and shall make provision for reasonable expenses incurred by the Provincial Federation members in fulfilling its remit. 

12. The Provincial Executive will adhere to the budget approved by the Board of Cycling Ireland.

13. The Provincial Executives will keep the Board of Cycling Ireland apprised of their activities and expenditure on an ongoing basis.   

14. Each Provincial Executive will use the Business Procedures of Cycling Ireland as the method to conduct their affairs or such Business Procedures as agreed by the Board of Cycling Ireland
15. The Provincial Executives operate under these Procedures or Procedures as approved     by the Board of Cycling Ireland.  Where a question in relation to the Business or Operating Procedures arises then the appropriate section from the Memorandum and Articles of Association of Cycling Ireland will apply.  If any questions still arise then the Board of Cycling will make a ruling.  The determination of the Board of Cycling Ireland on such matters shall be final.

16. The Provincial Executive shall compile such databases of riders and officials as they   see fit.

17 .A meeting of the Provincial Executive may take place face-to-face or by telephone conference. Properly kept minutes of all meetings must be taken, and these minutes must be sent to the Hon. Secretary of Cycling Ireland following each meeting.
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